
Regional Transit Development Plan and Strategic Corridors Analysis

Consolidated Project Schedule

Task and Description

January February March April May June July

 
Project Management and Oversight

Notice to Proceed 13

Project Kick-off 19

Progress Meetings/Teleconferences

Joint Project Manager Meetings (9am Part Offices) 16 16 20 18 15

Public Awareness Team (2 pm PART Offices) 2

Project Team Meetings (12:30 PART Offices) 4 29

Regional Transit Development Plan

Public Participation Plan

Data Collection/Inventory/Mapping

Condense Prior Studies

Housing/Employment/Development

Human Environment/Other Environment

Regional System Design

Review of System Design (Deliverable)

Funding Analysis

Implementation Plan

Draft Regional Transit Plan (Deliverable)

Review Regional Transit Plan

Final Report

Strategic Corridors Analysis

Housing Needs

Employment Access

Development Patterns

Stakeholder Interviews

Public Information Brochure

Executive Summaries

Define Goals for the Service Area

Define Service Area and Mobility Options

Review Goals and Definition of Service Area and Mobility Options

Prepare LOS Comparisons

Prepare Implementation Plans

Identify Potential Legal Implementation Issues

Prepare Financial Plan

Identify Service Element Costs

Estimate Capital and O&M Costs

Upgrade PTSM Funding Model

Outline Long Range Funding Scenarios

Demonstrate Local Funding Source

Identify Methods for Regional System Monitoring

Review Finance Plan, Funding and System Monitoring

Identify Measurement Tools for Individual Components

County Transit Plans, including financial plans

County Housing Needs Assessments & Plans

Project Work & Quality Control Plan


