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Objectives 
 

×  Know why it is important to be a highly effective 
leader 

×  Recognize the difference between management 
and leadership 

×  Identify leadership characteristics, attitudes and 
skill sets 

×  Construct career paths to become strong, 
admired leaders 
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 ά¢ƘŜ ǊŜŎŜƴǘ ǎǳŘŘŜƴ ǊƛǎŜ ƛƴ ǘƘŜ ǇǊƛŎŜ ƻŦ 
gasoline, following gradual increases during 
the past several years, all over the world, 
together with the enormous number of 
automobiles, commercial cars and other 
users of this fuel, has called attention again 
ǘƻ ǘƘŜ ŦǳŜƭ ǉǳŜǎǘƛƻƴΦέ 

 

 

   
A Perspective 

 

Horseless Age Magazine 1912 
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Agenda 
 

× Opening Dialogue 

× What is Leadership? 

× Are you a Leader? 

× ITE Leadership Program 

Á Key Leadership Characteristics  

Á Core Management Practices  

Á Helpful Resources 
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Opening Dialogue 
 

 
What are the outcomes of  

good leadership?    
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Opening Dialogue 
 

 
How would you describe  

the absence of leadership?    
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Opening Dialogue 
 

 

× Who is the national transportation leader? 

× Who is the transportation leader of your 
city/county? 

× Can you name a leader who helped you? 
    

What does it take to be a leader?   
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    What is Leadership? 

  
LŦ ȅƻǳ ŀǊŜ ƭŜŀŘƛƴƎ ǘƘŜ ƘŜǊŘΧ 

take a look back every now and then  
to see if they are following you.  

 
Mark Twain  
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    What is Leadership? 

Leadership is the ability to obtain followers . . .  
to an idea, a vision, a plan. 

Does the name 
KEITH HOWARD 

mean anything to you?  
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    What is Leadership? 

Read the news story in Appendix A-1 and 

write down any comments that sound like a 

leader.  

When everyone has finished, we will 

compare notes to build a list of leadership 

characteristics 
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    What is Leadership? 

 
bƻǿΧ ŘƻŜǎ ǘƘŜ ƴŀƳŜ 

KEITH HOWARD 
Mean anything to you?  

What is your name going to mean? 
   

What will be your legacy?  
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    What is Leadership? 
Management vs. Leadership 

 

 
 

 

 

 

 

Management moves people through the known. 
Leadership moves people into the unknown. 

 

Managers . . . Leaders . . . 

Administer Innovate 

Rely on control Inspire trust 

Ask how and when Ask what and why 

Maintain Develop 

See what is See what can become 
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    Are You a Leader? 

Traditional 
Route 
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    Are You a Leader? 

Five Levels of Leadership 

    5) Personhood 

   4) People Development 

  3) Production 

 2) Permission 

1) Position 
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   What is Leadership? 

            12 Quotients of Leadership 
    

 ǒ Appearance   ǒ Behavior 

 ǒ Communications  ǒ Desire 

 ǒ Emotional Intelligence ǒ Intellect 

 ǒ Knowledge   ǒ Management 

 ǒ People Skills   ǒ Reality 

 ǒ Situational   ǒ Experience 
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    Are You a Leader? 

Your Leadership Self-Assessment 

Think about the question, and respond on a 
scale of 1 to 5, 

  1 = not at all 

  2 = to a little extent 

  3 = to some extent 

  4 = to a great extent 

  5 = to a very great extent 
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Stress Test 

 Review the following picture of identical 
dolphins. Variation between the dolphins, no 
matter how slight, indicates you may be under 
some  stress. The greater the difference, the 
greater your stress.  

 

    Sometimes work stress messes with our minds, 
our priorities and our judgment.  

 

  

    Are You a Leader? 
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 Are You a Leader?  
  

²ƘŀǘΩǎ ƪŜŜǇƛƴƎ ȅƻǳ ŦǊƻƳ  

 becoming a more effective leader? 
 

 

/ŀƴΩǘ ƎŜǘ ƻǳǘ ƻŦ ȅƻǳǊ ǊǳǘΚ 

Too busy to figure out how to do better? 

http://images.google.com/imgres?imgurl=http://usera.imagecave.com/hapsari/0511-0702-0211-2547_Businessman_Holding_a_Help_Sign_Up_Under_a_Pile_of_Papers_clipart_image.jpg&imgrefurl=http://www.mamahit.net/blog/&usg=__KJh4K_K13GMMfKmGIq73UGxxFVo=&h=300&w=222&sz=12&hl=en&start=160&um=1&tbnid=0e8vwR0fdUiXeM:&tbnh=116&tbnw=86&prev=/images%3Fq%3Dobstacles%2Bto%2Bchange%26imgtype%3Dclipart%26as_st%3Dy%26ndsp%3D18%26hl%3Den%26safe%3Dactive%26rlz%3D1T4DMUS_enUS241US242%26sa%3DN%26start%3D144%26um%3D1
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5ƻ ȅƻǳ ŦŜŜƭ ƭŜŀŘŜǊǎƘƛǇ ŘŜǾŜƭƻǇƳŜƴǘΧ 

is a long and winding road? 

    Are You a Leader? 
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It is a long trip, but the view is worth it! 

Yes, it is a long path. 
    

Improving leadership skills takes time. 

It is a life commitment. 

    Are You a Leader? 

But what you see today can be YOUR PATH. 
    
 

Your commitment, attitude, and skills. 
Become a highly effective LEADER. 


