
GUILFORD COUNTY SCHOOLS 

Approval Processes and Procedures 

Presented by Julius Monk, Guilford County 
Schools, Director of Construction 
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Loading / unloading on 
road shoulder  
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Inadequate on-campus 
queuing 
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•Encroachment 

•Construction 

•Right-of-way 

•Easements (Permanent/Temporary) 

•Road Closure 
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GCS & 
NCDOT 
Staffs 
plan 

GCS 
Legal 
review 

Submit 
to GCS 
Board 
 
 
  

Board 
Executes 

Board 
Denies 
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• Effect on School 
• Safety 
• Site Access (Ingress/Egress) 
• On/Offsite Queuing  
• Loss of property (Real Estate & 

Improvements) 
• Short and Long term site usage impacts 

*Impervious surface calculations 
• Timing of work to be completed by GCS vs. NC 

DOT 
• Cost to the District 
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•School’s Principal or Facility Manager 

•Facilities, Planning, Design and Construction 
Department 

•Maintenance Department 

•Fixed Assets Department 

•Finance Department 

•Transportation Department  
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•Neighboring property owners 

•Authorities Having Jurisdiction 

•Shared facilities users 

•Community and other advisory groups 
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