


Company Milestones

◼ A Legacy of Keeping Promises

> From a single truck running a 94-mile route in 

Virginia to a global transportation company with 

nearly 20,000 employees, OD has a rich and 

proud heritage. The values that drove our 

founders decades ago still inspire us today-

helping you, and the world, keep promises.

◼ 1934

> Earl and Lillian Congdon founded Old Dominion 

Freight Line with a single truck running between 

Richmond, VA and Norfolk, VA.

◼ 1935- 1939 

> Congressional Regulation

◼ 1962

> Move to High Point, NC- Bottoms and Fiske

◼ 1980-1985

> “Partial” Deregulation of Industry, and OD’s 

focus on LTL mode of transportation

◼ 1991

> Public- NASDAQ

◼ 1998

> David Congdon named President and COO, 

OD renewed Vision 

◼ Present
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OD Today

▪ National LTL Service from 

a single platform

▪ Customizable, on-demand 

delivery services

▪ Guaranteed and Time-

Specific

▪ Home Delivery

▪ Global forwarding

▪ Ocean Container 

Drayage

▪ Warehousing & Distribution

▪ Truckload Brokerage

▪ Intermodal

OD DOMESTIC OD EXPEDITED

OD PEOPLE

OD TECHNOLOGYOD GLOBAL

▪ Dedicated Web Services Team 

▪ Customized Solutions

▪ Operational Technology
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Over 20,000

Employees

6,949  Tractors

27,238  Trailers

226 Service Centers in 

49 States

Serving over 80,000 

Customers

Overview - OD DOMESTIC



Customer Benchmarks

Low Claims Ratio
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On-Time Deliveries

OD delivers over 99% on time as a percent of total deliveries, as well as 

one of the lowest claims ratios in the industry









Source: ATA

35,000

At current trends, the shortage could balloon 

to 240,000 – We are in big  trouble if it gets 

there.

The shortage is an OTR TL issue.

DRIVER SHORTAGE



Average Number of New Drivers Needed Per Year 

Over the Next 10 Years: 96,178

Source: ATA Benchmarking Guide for Driver Recruitment & Retention

Industry 
Growth

36%

Retirements
37%

Voluntary Non-
Retirement 
Departures

11%

Non-Voluntary 
Departures

16%





Markets Do Work In Time! 

Natural reaction is 
• Pay will go up to attract drivers --  we have seen that 

• Consumer/shipper will have to compensate for that escalation

Life style adjustment will be made –
• New generation will decide to accept the old life style of the truck driver

• Carriers may have to adjust to the new generation’s work style

• O/O will make move to carriers = cost, technology, business requirements due to regulations, etc. 

• Equipment MFGs will make more driver friendly equipment =

• Automatic Transmissions that serve the carrier’s needs operationally

• MPG

• Safety in City 

Potential Upside!



Industry Image Improvement
• Truck driver could potentially be seen as a viable option to college

• Good pay 

• CDL => Cheap tuition

• Little to no education loans/debt

•ATA working to improve the image of the driver 

position in the workplace and community

•As image improves, lifestyle improves and pay 

evolves the supply of applicants should 

increase

Potential Upside





Hours of Service

◼ 2003 – 34 Hour Restart Rule Initiated:
> 60 hours in 7 days 

> 70 hours in 8 days

◼ 2013 – Modified Restart Rule: 

> Restart every 7 days

> Must be off 1:00 AM till 5:00 AM 

> Two consecutive nights during the 34 hour Period

◼ Dec. 2014 - Changed Again
> Defunded 2013 Rule w/ “Comnibus Bill”

> Commissioned at VT Transportation Study: 

> Rule had to demonstrate direct “Safety” 

> correlation => did just the opposite.

Result
• TL Capacity Tightened

• Some TL move to LTL

• FGT Rates went up

• Drivers got paid less

• OD=> Hired approx. 200 more drivers to 

           run the same schedules prior to 

           ruling.  Cost went up 5-7% for the same 

           work in labor and equipment. 

Results
• Missing sentence in bill on how to operate after; Post 2003 or 2013

• Working under a “Undocumented Compromise”

• DOT likes 2013 Ruling but to date has not released study from VT

• ATA is pushing for definitive language via appropriations bill that 

     would re-instituted the 2003 rule with no compromises

• DOT would like to cap total hours at 73 in 8 days.

• Who knows where it will all end up and how it will affect capacity! 

Source: Arkansas Trucking Report Issue 2- 2016



Thank you!
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