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Overview of Presentation

Overview

• Resources

• Local Project Delivery

• Local Project System in the EBS Portal

– Application for Agreement
– Submitting Documents for Review
– Change Requests
– Reimbursement Requests
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LPMO Website

LPMO Website

https://connect.ncdot.gov/municipalities/Funding/Pages/default.aspx

• The Department has a website for internal and external customers to 
utilize for information.

• Do a search for Connect NCDOT
• For Local Projects, click on the “Local Governments” tab, then the 

“Local Projects” tab.
• The website provides resources and links to other funding areas, 

project guidance, templates and forms.
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LPMO Website

4



Handbook
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Handbook
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LOCAL PROJECT
DELIVERY

NCDOT
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Typical Project Delivery Steps
Agreement

-------------Preliminary Engineering Authorization-------------
• Procure Professional Services

Environmental Document (required)
ROW Plans (required)

-------------Right of Way Authorization-------------
• Acquire Right of Way

• Relocate Utilities
Right of Way/Utility/RR Certification (required)

Final Plans, Contract Proposal and Estimate (PS&E) (required)
-------------Construction Authorization-------------
• Advertise and Let Construction Contract

• Construct & Administer Contract
Final Inspection (required)

• Final Reimbursement

Typical Project Delivery Steps
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Funding Authorization
For every phase that is eligible for reimbursement, the LGA must 
request funding authorization through the Local Project System (EBS).

– PE: Preliminary Engineering – pays for professional engineering services, and other 
preconstruction activities.

– ROW: Right of Way and Utility Relocation – pays for costs of acquiring ROW, 
relocating utilities, appraisals and other ROW associated costs.

– CON: Construction – pays for the construction contract, construction engineering and 
inspection (CEI), and contract administration.

– OTHER – this is used for phases of work not related to a construction project, such as 
delivering a program, purchase of equipment, and other non-construction activities.

Funding Authorization
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Funding Authorization
• Refer to the chart to show when funding 

authorization may be requested for each phase.

• Note deliverables that are needed prior to 
requesting funding authorization.

• Funding authorization starts the clock with 
FHWA.

Funding Authorization
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NCDOT will use your funding
• Even if the LGA is not receiving funding for a certain phase of 

work, the funding is still available for NCDOT to authorize and 
utilize for the review of plans, appraisals, certification package, 
proposal, etc. 

• The LGA is responsible for the non-federal match on any DOT 
charges.

• The LGA is responsible for any costs that exceed the available 
funding.

Funding
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Agreement
• Cannot be initiated until funding is programmed in the 

STIP in correct year.
• Executed between NCDOT and the Local Governmental 

Agency.
• Includes provisions that LGA must comply with in order 

to receive reimbursement.
• Includes funding, time frames, scope of work, and 

responsibilities.

Funding Authorizations cannot occur until a fully executed 
agreement is in place.

Agreement
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Locally Administered Agreement
Example of Agreement:

Agreement
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Local Project System - EBS
• EBS – Enterprise Business Systems

• Used for several different programs within NCDOT:

– Powell Bill Funds

– Governor’s Highway Safety Program (GHSP)

– Public Transportation Division

– Bike/Ped Planning Grants

• Roles are assigned based on your security form

EBS – Application Process
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Local Project System - EBS
Roles of LGA, LPMO and Division

LGA will:

– Request agreement

– Submit documents for review

– Request funding authorizations

– Submit reimbursement requests

EBS – Application Process
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Local Project System - EBS
Roles of LGA, LPMO and Division

LPMO will:

– Process and Approve agreement

– Coordinate review of professional services contracts

– Process PE reimbursements

– Process funding authorizations (PE, ROW and CON)

– Issue Notice to Proceed for PE phase

– Coordinate review with Division or other staff

EBS – Application Process
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Local Project System - EBS
Roles of LGA, LPMO and Division

Division will:
– Review and approve dates for delivery

– Review and approve plans, environmental documents, right of way 
documents, construction contracts

– Oversee construction and close-out activities

– Process ROW and CON reimbursements

– Provide Notice to Proceed for ROW and CON Authorization

– Coordinate review with other staff as needed

EBS – Application Process
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HELPFUL HINTS

Local Project System

• Use Internet Explorer
• Must have Adobe Reader installed
• System times out without warning
• Submitting Documents starts a workflow; 

Attaching Documents does not
• Make sure you submit documents or 

attachments through the agreement not the 
application

• Password problems or access – call the Help 
Desk
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EBS System
• Let’s look at the EBS system

EBS Portal
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LPMO Security Form
• Must have a user id and password to access the EBS portal and Local 

Projects.
• Form is on the Connect website.
• If you already have access to EBS portal, then indicate that on your form in 

order to update your role.

LPMO Security Form
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Enterprise Business System (EBS)

NCDOT EBS
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EBS Portal
Partner Applications

NCDOT – EBS
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Local Projects 
System



Steps for New Application 
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REQUEST FOR AN AGREEMENT
From your Home Screen, select “New Application”



Steps for New Application
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Steps for Application
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Steps for Application
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Actions for Application
Your Application will be Returned, Rejected 
or Approved.

– Returned: If the application needs to be 
corrected, or needs additional information

– Rejected: If the Project is not programmed in 
the STIP, you can’t start agreement process

– Approved:  An Agreement is started by the 
LPMO

Actions for Application
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Agreement Preparation and Execution
---Current Process---

• LPMO will create the agreement and mail two (2) 
originals to the LGA.

• LGA will review and sign agreements and send 
back to LPMO for execution by NCDOT.

• LPMO will mail one fully executed agreement to the 
LGA for their records and upload executed 
agreement in the EBS.

Agreement Execution Process
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Agreement Preparation and Execution
---New Process---

• LPMO will create the agreement and start 
DocuSign process

• LGA will be notified via DocuSign of Agreement to 
be signed.  Each individual who needs to sign will 
need an e-mail account (i.e. Mayor, City Manager, 
Finance Officer) 

• Once all signatures are provided by LGA, the 
Department will execute and the LGA will be 
notified via the DocuSign and the Portal.

Agreement Execution Process
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Typical Project Delivery Steps
 Agreement

-------------Preliminary Engineering Authorization-------------
• Procure Professional Services

Environmental Document (required)
ROW Plans (required)

-------------Right of Way Authorization-------------
• Acquire Right of Way

• Relocate Utilities
Right of Way/Utility/RR Certification (required)

Final Plans, Contract Proposal and Estimate (PS&E) (required)
-------------Construction Authorization-------------
• Advertise and Let Construction Contract

• Construct & Administer Contract
Final Inspection (required)

• Final Reimbursement

Typical Project Delivery Steps
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Funding Authorization

• The LGA must submit a “change request” 
to authorize funds.

• LPMO will initiate an e-mail that will notify 
the LGA when you are able to request 
funds for authorization.

Funding Authorization
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Entering Change Request

Local Project System
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Find your Project

Submit Change Request
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Local Project System
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Local Project System
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Funding Authorization
• LPMO will receive and review requests.  If request needs 

to be modified, it will be returned to LGA with an 
explanation.

LGA should use “Edit Change Request” on Home Page to access returned form.

• LPMO will then check the on-line STIP to determine which 
funding should be authorized.

• Once approved, the LGA will be notified by e-mail and 
there will be two letters attached to the Change Request:
1. Technical Amendment – Funding Authorization
2. Notice to Proceed for Phase of Work

Funding Authorization
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Funding Authorization

• PE Funding Authorization allows the LGA to 
advertise/solicit for Professional engineering services, or 
negotiate a task order for an on-call contract.

• ROW Funding will allow the LGA to initiate property 
acquisition or utility relocation.

• Construction Funding will allow the LGA to advertise and 
let the construction project.

Receiving PE Funding Authorization
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View Agreement/Submit Documents

– The LGA should submit all documents for review by the 
Department through the Local Project System.

– The EBS Portal is the official repository for all 
documents related to the project and is accessible by 
everyone in the Department.

– There is a difference between “Attaching Documents” 
and “Submitting Documents”

Local Project System

38



Submitting Documents

Local Project System
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Find Project Agreement

Local Project System
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AGREEMENT OVERVIEW



Local Project System
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AGREEMENT OVERVIEW
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Submitting Revised Documents

Local Project System
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1. Upload new attachment(s)
2. Click on the pencil icon at the top
3. Change status to submit



Reimbursement

Reimbursement

• Funding Authorization also allows the LGA to 
submit reimbursement requests.

• All reimbursement requests will be submitted 
through the EBS Portal

• Submit new Reimbursement Claim
• Only one claim can be submitted at a time
• A reimbursement claim must go through final 

approval before submitting a second claim.
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Local Project System
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Local Project System
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Typical Project Delivery Steps
Agreement

-------------Preliminary Engineering Authorization-------------
• Procuring Professional Services

Environmental Document (required)
Plans (required)

-------------Right of Way Authorization-------------
• Right of Way Acquisition

• Utility Relocation
Right of Way Certification (required)

Contract Proposal and Estimate (PS&E) (required)
-------------Construction Authorization-------------
• Advertise and Let Construction Contract

• Construction & Administration
Final Inspection (required)

• Final Reimbursement

Typical Project Delivery Steps
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Questions
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