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North Carolina Trails 



• A robust network of trails across North Carolina

• Connect residents and visitors with nature,

• Provide safe transportation alternatives,

• Drive economic development, and 

• Protect our natural resources. 

• Statewide collaborative advocacy to transform North Carolina trail funding and policies 

• Shift the value system among policy makers to recognize the transformative potential of trails and greenways = 

SUSTAINED STATE FUNDING FOR TRAILS

• Historic levels of federal investment 

• Rectify North Carolina’s rural gap in investment and removing obstacles to accessing federal investment through 

collaborative action. 

THE GREAT TRAILS STATE VISION



Pre-GTSC State of NC Trails

No Statewide 
Investment 

in Trails

Stakeholders 
Working in 
Isolation

Falling 
Behind Other 

States and 
NC Needs

$



States Going BIG on Trails

$100M $200M$200M

New York Virginia

State Funding Yields 5x in Federal Investment





All STAKEHOLDERS

Non-Profits IndustryMunicipal Agencies

All SURFACES

Natural Water Paved

All 100 COUNTIESAll USES

Foot Wheel Hoof Paddle

Our Brand is All

ALL PEOPLE

All



Core Strategies 
to Achieve Vision

Speak with 
ONE Voice

Make the Case 
with Data

Professionalize 
Lobbying

Celebrate NC Trails



Speak with ONE Voice

Gather Partners 

Expand Coalition

Launch a Compelling 
Brand



Gather Partners

INDUSTRYNON-PROFITS LOCAL GOVERNMENT AGENCY PARTNERS

87 Members and Growing



Gather Partners

NON-PROFITS

Lesson Learned: Building trust takes time and commitment.



Gather Partners

INDUSTRY

Lesson Learned: Opened access to previously unknown 
resources, tap into influential networks



Gather Partners

LOCAL GOVERNMENT

Lesson Learned: Huge need for a peer group to 
solve challenges getting trails on the ground.



Gather Partners

LOCAL GOVERNMENT

Cities, Towns & Counties for Trails Working Group is 
a first ever peer group for communities on trails.



Gather Partners

• NC State Parks 

• NCDOT 

AGENCY PARTNERS

Lesson Learned: Collaboration critical to create a 

new competitive grant program.



greattrailsstatecoalition.org



Make the Case with Data

Economic Impact 

Investment Ready 
Projects 



Outdoor Recreation = North Carolina

Outdoor Recreation is a $11.8 Billion Industry in North Carolina. 

Our greenways and blueways are the infrastructure that supports that 

industry. Trails are great for the health of our residents and the health of 

our economy.

56% of North Carolinians participate in outdoor recreation activities.  

Make the Case with Data





Investment Ready Projects



Data – Lessons Learned

•Some Legislators dismiss as too good to be true

•Sometimes better to go with Feel Good aspect 
of trails

• Invite Legislators onto trail

•Needs for data are vast and beyond current 
capabilities



Professionalize Lobbying

Identify Champions

Adequately Fund 
Lobbying 

Articulate the Ask 



Articulate the Ask 



• 2023 Year of the Trail Designation

• Budget funding – first time ever specifically for 
authorized State Trails

2021 LONG SESSION SUCCESS

• $29.15 M for the Complete the Trails Fund

• Non-State Trails not eligible for funding

• $2 M to NC DOT for Feasibility Studies 



NC DOT Feasibility Study Program
Paved trails, greenways, sidepaths, sidewalks 
25 projects selected for funding 
6-to-12-month study process to analyze opportunities/barriers, identify 
recommended alignment, and develop cost estimates



Quick Response to Hard Questions



• Get Legislators out to Year of the Trail Events

• $25M Great Trails State Fund 
• Competitive grant program

• All trail types 

• One time money – prove trails are a GREAT investment

• $50K Recurring funding for state trail non-profits

2023 LONG SESSION STRATEGY



North Carolina State Trails - 15

STATE AGENCIES



• $25M Great Trails State Program
• Competitive grant program

• All trail types 

• One time money – prove trails are a GREAT investment

• $5M Complete the Trails Fund
• $24.9M other projects

2023-2024 Budget

Total trail and greenway investment in this budget: $54,965,000



Celebrate North Carolina Trails 



Year of the Trail Anthem - YouTube

https://www.youtube.com/watch?v=BH51yhYGyuk


Year of the Trail Campaign Goals

• Inspire people of all ages, abilities, and backgrounds to try trails

• Boost outdoor recreation tourism across the state with 

events in all 100 counties

• Advance diversity & inclusion on trails.

• Demonstrate the importance of trails to elected officials

• Promote safe and responsible use of trails, aligning with 

Outdoor NC Leave No Trace principles.



Year of the Trail Campaign: REACH
• Website/Social media

• Local toolkits

• Events

• Advertising: 
Outdoor/radio/digital

• Merchandise

• PBS NC Partnership

• Conferences

• Blogs/Newsletters

• Measurement



greattrailsnc.com



14 Virtual Trainings / 1200 participants



Year of the Trail 
Proclamations:

Dozens of communities 
participating



Collaborations – State Agencies

1 Million Printed Maps



Collaborations – Private



Collaborations – Local



Lindsay Anderson

Autumn Cobeland

Scott Partridge

James McInvale

Gabriel Eng-Goetz

Year of the Trail ~ Call for Artists



September: Achieve a Trail Goal

October: Trail Innovators: Past & Present

November: Show Gratitude for NC Trails

December: Year in Review & Future 

Aspirations

Monthly Themes



• 30-minute documentary featuring 10 
trails across NC premiering August 31, 
with special screening and community 
discussion August 29

• 10 additional trail stories distributed 
through PBS NC’s most popular original 
series NC Weekend, My Home NC, and 
Sci NC



YOTT on Social Media
@greattrailsnc



• Statewide celebration with trail 
events/personal activities in all 100 
counties

• Great Trails State Day kit (branding 
+ poster + ideas)

• Focus on counties that haven’t had 
events yet

• Instagram takeovers

• #greattrailsstateday2023 

• Engaging video



Toolkit: 

https://greattrailsnc.com/great-trails-
state-day/

• Logo

• Poster

• Yard sign template

• Proclamation template

• Ideas!



Great Trails State Day Video!



TRAILS

FO
R

A Great Trails State 
Coalition Working Group

C I T I E S
T O W N S  
COUNTIES





What Happens After 2023

• Shift to Great Trails State Brand

• Adjust toolkit

• Rebrand website

• Merch



Creating A Movement

What if + Action = Magic 
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