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GoDurham Better Bus Project Partners
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GoDurham Better Bus Project Timeline

2014
 

2015
 

2016
 

2017
 

2018
 

2019
 

2020
 

2021 2022
 

Access to 
Transit 

Plan

City of Durham 
Adopts Access to 

Transit Plan

Durham-Orange Light Rail Transit Project
Limited funding put toward future 15-minute bus corridors

City of Durham Adopts 
Equitable Community 
Engagement Blueprint

Act on Transit 
Emphasis 
Corridors

Creation of GoDurham 
Better Bus Project – A 

series of 9 Projects

GoDurham 
Better Bus 

Project Planning

GoDurham 
Better Bus 

Project Design

2023 2024

We are 

here



Every Bus Trip has Three Phases

1. Your Trip to the Bus – Recommend and design sidewalks, 

crosswalks, curb ramps, and other pedestrian improvements that provide better access 

to bus stops for all people.

2. Your Bus Stop – Recommend shelters, benches, and other 

improvements at bus stops that make waiting for the bus more comfortable and 

convenient.

3. Your Bus Ride – Identify areas where the bus is often delayed 

and design bus priority projects such as changes to traffic signals, pavement markings, 

and signage that improve bus speed and reliability.

"Please consider a seamless design between the bus stop and the multiuse path/sidewalks and 
avoid obstructing the proposed path/sidewalks with bus shelter and amenities."



1. Access to Transit

2. Fayetteville Street Transit Emphasis Corridor (TEC)

3. Holloway Street TEC + Village Transit Center

4. Bus Speed and Reliability

5. Durham Station Transit Emphasis Zone

6. Grant Funding Strategy, Applications, and Readiness

One Systemwide Project with Six Major Areas of Focus
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Over 122 Different Opportunities for feedback throughout the process

Community Engagement by the Numbers



Benefits of Community Engagement 

Identifying equitable 

improvements through 

community 

engagement results in 

better planning 

outcomes that address 

local community needs, 

goals, and values

Understand the local community needs, goals, and values

Set goals for collecting more inclusive / representative 

data; monitor and adjust when underrepresented

Tailor outreach to “meet people where they are”

Learn key information not found in quantitative data 

and confirm observed patterns

Weight quantitative data using local factors identified 

through engagement to help prioritize improvements

Build trust and goodwill, demonstrate accountability, and

better planning outcomes.



9

Building Trust through

Community Engagement

Increasing impact on the decision

LISTEN

INFORM

CONSULT

INVOLVE

COLLABORATE

EMPOWER

Best practice for Public Participation in Community Engagement : 

Adapted from the IAP2 Spectrum of Public Participation



10

Demographics Checkup

FROM DEMOGRAPHICS SNAPSHOT 

OF TRANSIT EMPHASIS CORRIDOR 

NEIGHBORHOODS

ACTUAL 

RESULTS FROM 

SURVEY 

RESPONDENTS
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What We Learned
Most Used – Busiest

Equity - Bus stops that serve lower-
wealth neighborhoods and/or Black, 
Indigenous, and People of Color

Youth, Services, and Persons with 
Disabilities – bus stops near services for 
youth, seniors, and persons with 
disabilities

Safety – bus stops where most injuries 
are likeliest to occur

Connections – bus stops in areas with 
the fewest direct paths

Add/Repair Sidewalk

Add/Repair Crosswalk

Remove Dangerous Debris, 

Obstacles, and Trash



Community Feedback: Existing Barriers
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Stop location 

with improper 

drainage

Stop disconnected from sidewalk or curb ramp 

network

No Bus Pad, 

Bench, or Shelter

Mailbox 

blocks ADA

Unprotected 

storm drain

Trash blocking 

access to bus stop

“Often the “last mile” between a bus stop 

and a person’s home/destination are what 

prevents them from using public transit. 

If they can’t make it to/from the stop 

safely, they won’t use it.”
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“Should not use ridership stop 

model to determine amenity level”

“Put more bus covers and 

benches in Black communities so 

people are not standing out in the 

sun and rain”

“All bus stops should be 

accessible, have trash cans, 

proper lighting, and a shelter 

when possible”
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“All bus stops should be 

accessible, have trash 

cans, proper lighting, and 

a shelter when possible”

Smaller Footprint



TRANSIT EMPHASIS CORRIDORS

Where: South and East Durham

• Fayetteville St Transit Corridor 

(Route 5)

• Holloway St Transit Corridor 

(Route 3 Family)

What will the project do:

Prioritize improvements that 

help people get to jobs, work, 

school, and daily needs. 

These recommendations will 

focus on removing barriers to 

transit - getting to the bus 

stop, individual bus stops, 

and the bus ride.

Fayetteville

Holloway



+

Utilize Previous Plans and 

Existing Conditions Data

Better Bus Barrier Removal 

Treatments

Transit Emphasis Corridors: 

Delivery of Community Promises

=

Community Engagement and Walking Tours

When asked, community members identified the biggest existing barriers to 

transit are lack of existing or upgraded crosswalks, utility poles in street signs 

and other barriers in sidewalks, lack of sidewalks, and lack of curb ramps. 



Pedestrian Crossings

Pavement Marking Upgrades / Curb Management

Curb Adjustments and Radius Tightening

Bus Speed and Reliability Spot Improvements

Signal Improvements 

Streetscaping, Corridor Art, and Wayfinding

Intersection Geometry Improvements

Incorporate Ongoing Corridor Projects

Placement of Bus Stops with Amenities and Landing Pad

New Curb & Gutter Construction

Multi Use Paths and Sidewalks

Placemaking

Transit Emphasis Corridor Community-Based 

Designs to Remove Barriers to Transit

“I can’t wait and see 

these improvements 

on the ground”
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Putting it All Together: “Transit Corridors”
Fayetteville St. TEC Comprehensive Barrier Improvements

“I think I would enjoy the ride better 

if my stop had crosswalks."

Your Bus Stop

• 34 Bus Stop Improvements

• Street Trees & Placemaking

Your Bus Ride

• 1700’+ of Traffic Calming

• Transit Signal Priority Allowance

Your Trip to the Bus

• 30+ Curb Radius Tightenings

• 70+ Curb Ramp Upgrades

• 5+ Pedestrian Islands

• 4 Pedestrian Signals

• 90+ New/Improved Pedestrian Crossings

• 5000’+ of new Bike Lanes

• 2200’+ of new/improved sidewalks

• 2800’+ of Multi-use Paths
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Putting it All Together: “Transit Corridors”
Fayetteville St. TEC Comprehensive Barrier Improvements – Concept for Cost Forecasts
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Metrics SlideCost Comparisons (Estimates)

Project Place Scope
Approximate 

Length 
(Feet)

Estimated Cost 

Per Foot 
(2022)

Average System 

Weekday 

Ridership
(APTA Q4 Ridership)

Fayetteville TEC

Durham, NC
Transit Emphasis

16,900 $905

17,000

Holloway Street 

Phase 1 - N Dillard 

St to Junction 

Road 

15,150 $734

Holloway Street 

Phase 2 - Durham 

Station to N Dillard 

St

7,400 $572

Summit Avenue 

Streetscape
Greensboro, 

NC
Streetscape 7,800* $984* 7,400

7th Ave 

Streetscape
Hendersonville, 

NC
Streetscape 1,200* $1,167* N/A

*Quantities Pulled from Publicly Available Sources – Subject to change
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RAISE Grant
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Putting it All Together: “Transit Corridors”NC 98 at Alston Avenue

Before
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Putting it All Together: “Transit Corridors”NC 98 at Alston Avenue

After

• Improved Sightlines

• High Visibility Crosswalks

• Pedestrian Signals

• Sidewalks and Curb Ramps

• Bus Stop Relocations
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Putting it All Together: “Transit Corridors”
Lakewood Avenue in Hayti Neighborhood

• Object Removed from 

Sidewalk/Curb Ramp

• Complete Bus Stop with Landing 

Pad

• New ADA Curb Ramp

Before

After
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Old Oxford Road at Dearborne Drive

• Bragtown Neighborhood

• NCDOT Design Standards

• Completed 2021

• Adding 2nd Shelter
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Q&A



Thank You!

Visit the website http://bit.ly/godurhambetterbus

Questions or Comments

• Meghan Makoid (meghan.makoid@threeoaksengineering.com)  

• Sam Green (Samuel.Green@wsp.com)

• City of Durham Contact: Evian Patterson (Evian.Patterson@durhamnc.gov)

mailto:meghan.makoid@threeoaksengineering.com
mailto:Samuel.Green@wsp.com
mailto:Evian.Patterson@durhamnc.gov
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Pedestrian Crossings

Pavement Marking Upgrades / Curb Management

Curb Adjustments and Radius Tightening

Bus Speed and Reliability Spot Improvements

Signal Improvements 

Streetscaping, Corridor Art, and Wayfinding

Intersection Geometry Improvements

Incorporate Ongoing Corridor Projects

Placement of Bus Stops with Amenities and Landing Pad

New Curb & Gutter Construction

Multi Use Paths and Sidewalks

Placemaking

Transit Emphasis Corridor Community-Based 

Designs to Remove Barriers to Transit
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Hillsborough Rd at Cole Mill Rd

• Participatory Budget Project

• Completed 2021
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