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Connecting people, products and places safely and efficiently with customer focus, accountability

and environmental sensitivity to enhance the economy and vitality of North Carolina



ncdot.gov Overview

Overview of Presentation

: » Resources
» Local Project Delivery

» Local Project System in the EBS Portal

« Application for Agreement /
* Submitting Documents for Review
* Change Requests

* Reimbursement Requests
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ncdot.gov LPMO Website

LPMO Website |

The Department has a website for internal and external
customers to utilize for information. :

Do a search for Connect NCDOT

For Local Projects, click on the “Local Governments” tab, then
the “Local Projects” tab. /

The website provides resources and links to other funding
areas, project guidance, templates and formes. :

Connect NCDOT .
BUSINESS PARTNER RESOURCES ©immE S EED O ERE

Doing Business  Bidding & Letting  Projects Resources = Local Governments earch.

Bridge Reuse | Interagency Leadership @EIZ1RL IS8 Plannin \g  School Transportation = State Airport Aid | State Street-Aid | Utilities
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https://connect.ncdot.gov/municipalities/Funding/Pages/default.aspx
https://connect.ncdot.gov/municipalities/Funding/Pages/default.aspx

—
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Connect NCDOT

BUSINESS PARTNER RESOURCES

Doing Business  Bidding & Letting Projects Resources = Local Governments

Bridge Reuse  Interagency Leadership BEZEIRJGIEL S Planning  School Transportation  State Airport Aid  State Street-Aid ~ Utilities

# Home ™ Help @ Site Map

Local Projects Administration
Guidance to help municipalities implement and deliver locally-
administered transportation projects.

ﬂ » Connect NCDOT » Local Governments » Local Projects

Introduction FORMS & TEMPLATES
The Local Programs Management Office (LPMO) provides guidance and oversight to Local Letter from LGA Requesting W
Government Agencies (LGA) that receive federal or state funds to implement a project, program, Concurrence with PEF Selection '

or study. LPMO establishes standard operating procedures for those projects that are

administered by an LGA. Letter from LGA Requesting NCDOT  |Y)

Concurrence with Construction
WHAT IS A LOCALLY-ADMINISTERED PROJECT? Contractor

Letter from LGA Requesting w

LGA programs and projects receive federal or state money based on the recommendations of )
Reimbursement

Municipal or Rural Planning Organizations (MPOs and RPOs), NCDOT Program Areas, and
Board of Transportation Members. LGAs are responsible for carrying out the design and Project Information Data Sheet

construction of projects, or implementation of programs.
FFATA Subrecipient Information Form (11}

WHAT IS NCDOTS ROLE?
PCE Checklist w

NCDOT's role is to advise, approve and oversee the proper expenditure of funds by an LGA on
an eligible project or program. NCDOT is committed to establishing appropriate oversight in
order to ensure the best use of public funds and compliance with all applicable state and federal

Request for Letters of Interest (RFLOI) [[J}
_Design or CEI
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Bridge Reuse = Interagency Leadership BE&EIRa6]Zecl Planning — School Transportation  State Airport Aid ~ State Street-Aid ~ Utilities

Local Programs Management (LPM) Handbook and

Updates
Understand the Requirements of NCDOT and the Federal Highway

e« | Administration for federally-funded Projects

A » Connect NCDOT » Local Governments » Local Projects » Local Programs Management (LPM) Handbook and Updates

Local Programs Management Handbook - 2009

(Does not include updates)

FORMS & TEMPLATES

Read More Letter from LGA Requesting W
Concurrence with PEF Selection

Letter from LGA Requesting NCDOT m
Concurrence with Construction

Updates to the 2009 Handbook Contractor

* Instructions Letter from LGA Requesting m
Reimbursement
= Webinar
Project Information Data Sheet
* Updates (in red)
= Introduction (Including Contacts) PCE Checklist EZ]
+ State Transportation Improvement Program

» Funding, Eligible Costs, and Match Requirements Request for Letters of Interest (RFLOI) m

_Design or CEI
- Schedule
* Project Agreement Contract Provisions for Non-Federal [
- Project Information Data Sheet (see Forms & Templates) Entities.pdf
LPMO_Security Form W

= Funding Authorization Overview

 Preliminary Engineering Authorization

- Professional Services
» Project Specific Solicitation vs On-Call Contract (Overview)
- [ GUIDELINES for COMPLETING RFLOI.pdf

o=

Employee Directory
Staff contacts for Programs

Management Office.
= Template Request for Letters of Interest (see Forms & Templates)

PIPITITITITITITITITTITITTITITITTTT 7 ,, y, y y, P T I T T T ITTITTTTTITT T T I TT T T T T T T T T TTITTITITITTITIT»

T

I



ncdot.gov

TEAMS — NCDOT Users :

A

Teams e = A General Posts Files v Notes

* Your teams T Upload ¥ B Editingridview ® Share & Copylink <& Sync

S

A

# NCDOT - Programs Management Of...

Documents > General

-

General :

Agreement Coordination Y  Name v Modified - + Add column ;

Board Agenda F

- . n NCDOT - Local Projects . EBS March 18

General Bl Resources by Subject Matter March 18 4

Webinars_Meetings r

Bl Template Letters to LGA March 18 4

: NCDOT - FFATA Document Site g

: General B TRAINING April 5 :

A 4

. B9 Local Projects_Bidding or Construction.xlsx July 16 4
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ncdot.gov Typical Project Delivery Steps

Typical Project Delivery Steps

j Agreement

* Procure Professional Services
Environmental Document (required)
ROW Plans (required)

» Acquire Right of Way
* Relocate Utilities 4
Right of Way/Utility/RR Certification (required)
Final Plans, Contract Proposal and Estimate (PS&E) (required)

» Advertise and Let Construction Contract
« Construct & Administer Contract
Final Inspection (required)

* Final Reimbursement
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ncdot.gov Funding Authorization

A
K

Funding Authorization

For every phase that is eligible for reimbursement, the LCA
mMust request funding authorization through the Local Project
System (EBS).

* PE: Preliminary Engineering — pays for professional engineering services, and
other preconstruction activities.

« ROW: Right of Way — pays for costs of acquiring ROW, appraisals and other ROW
associated costs.

« UTIL: Utility Relocation — pays for relocating utilities.

« CON: Construction — pays for the construction contract, construction engineering
and inspection (CEIl), and contract administration.

« OTHER —this is used for phases of work not related to a construction project,
such as delivering a program, purchase of equipment, and other non-
construction activities.

NN N D
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ncdot.gov Funding Authorization

Funding Authorization

» Refer to the chart to show when funding
authorization may be requested for each
ohase.

* Note deliverables that are needed prior to
requesting funding authorization.

* FuNding authorization starts the clock with
FHWA.

///////////////////////////////////////////////////////////////////////////////////////////////////////



ncdot.gov Funding

3

NCDOT will use your funding

« Even if the LGA is not receiving funding for a certain phase
of work, the funding is still available for NCDOT to authorize

and utilize for the review of plans, appraisals, certification
package, proposal, etc.

 The LGA isresponsible for the non-federal match on any
DOT charges. g

 The LGA isresponsible for any costs that exceed the ;
available funding. i

- DN N




ncdot.gov Agreement

Agreement

: « Cannot be initiated until funding is programmed in the
STIP in correct year.

» Executed between NCDOT and the Local Governmental
Agency.

* Includes provisions that LGA must comply with in order to
receive reimbursement.

* Includes funding, time frames, scope of work, and :
responsibilities.

Funding Authorizations cannot occur until a fully executed
agreement is in place.

MR N N N DD
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Agreement

Example of Agreement:

A NORTH CAROLINA LOCALLY ADMINISTERED PROJECT -
FEDERAL
A [SELECT COUNTY] COUNTY
DATE: | 2/8/2019
NORTH CAROLINA DEPARTMENT OF
TRANSPORTATION
TIF#:
4 AND WBS Els its: | PE
1 ROW
CON
OTHER FUNDING:
FEDERAL-AID NUMBER:
A CFDA#. | 20.205
A Total Funds [NCDOT Pariicipation] | §
THIS AGREEMENT is made and entered infe on the last date executed below, by and between the
North Carolina Department of Transportation, an agency of the State of Morth Carclina, hereinafter
referred to as the "D and the i referred to as the
A . =
A
WITNESSETH:
WHEREAS, Fixing America's Surface Transporiation (FAST) Act allows for the allocation of
A funds to be available for certain specified fransporiation acfivities, and,
y
WHEREAS, the has requested federal funding for . hereinafter
referred to as the Project, in [Select County] County, North Carolina; and,
A
A
b WHEREAS, subject to the availability of federal funds, the has been asa
recipient to receive funds allocailed to the Depariment by the Federal Highway Administration (FHWA)
up to and not to exceed the maximum award amount of § for the Project; and,
WHEREAS, the Depariment has agreed to administer the disbursement of said funds on behalf of
: FHWAto the for the Project in accordance with the Project scope of work and in
accordance with the provisions set out in this Agreement; and,
WHEREAS, the Department has funding in the T ion Improvement
Program for the Project; and,
A
A WHEREAS, the govemning board of the has agreed to participate in certain cosis and
1 to assume certain responsibilifies in the manner and to the extent as hereinafter set out; and,
Agreement ID # 1
A
y
A
A
A
A
A
A

| Locally Administered Agreement

N WTNESE WHEREOF thas Agreament han been axecutied n dupicate e Say and yeur
heretcfore set oL, on Dhe part of e Cepartment ad De Muncijely by subarty Sy gven

L8 ATTEST TOWN OF CARNER

Y ———— . 8y IR,

T o eeeeeeee——— R T e —————
CATE

NCGS 13552 and Executive Order 28 prohBE the offer 1o, o acceptence by, any Stale Emgloyes of
ary g fom aryone with & cortrect wih the State of Som ey penon seeking 12 00 Susness wih
e State By svecution of any resporse It Bis procurement, you aBest, f your snire Openiation
and Is employees of agents, Tl you are ot ewere Bt arry such SF hes been ofered accepted, of
prommed by ey erpicyees of your orgeng eton

Ths Ag setrent has Seen sre-esdted in D mesrel
regures by Me Loosl Covernmert Budget and Facel
Centrol Act

DEPARTMENT OF TRANSPORTATION

BY e
CHES ENGNEER,
DaTE

APPROVED BY BOARD OF TRANSPORTATION TEM O (T
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ncdot.gov EBS — Application Process

Local Project System - EBS
| « EBS - Enterprise Business Systems

| « Used for several different programs within
NCDOT:

| +Powell Bill Funds
| «Governor's Highway Safety Program (GHSP)
*Public Transportation Division

*Bike/Ped Planning Grants
* Roles are assigned based on your security form

///////////////////////////////////////////////////////////////////////////////////////////////////////



ncdot.gov EBS — Application Process

3

Local Project System - EBS

Roles of LGA, LPMO and Division
LGA will:

Request agreement
*Submit documents for review s
*Request funding authorizations

Submit reimbursement requests

- DN N




ncdot.gov EBS — Application Process

Local Project System - EBS

J Roles of LGA, LPMO and Division

| LPMO will:

| *Process and Approve agreement

«Coordinate review of professional services contracts

eProcess PE reimbursements

*Process funding authorizations (PE, ROW, UTIL and
CON})

*|ssue Notice to Proceed for PE phase

| e+Coordinate review with Division or other staff

///////////////////////////////////////////////////////////////////////////////////////////////////////



ncdot.gov EBS — Application Process

Local Project System - EBS
Roles of LGA, LPMO and Division

Division will:
* Review and approve dates for delivery

* Review and approve plans, environmental documents, right of
way documents, construction contracts

e Oversee construction and close-out activities
e Process ROW, UTIL and CON reimbursements

* Provide Notice to Proceed for ROW, UTIL and CON
Authorization

« Coordinate review with other staff as needed

Naadd i A




ncdot.gov Local Project System

HELPFUL HINTS
« Use Chrome or Edge
* Must have Adobe Reader installed
* System times out without warning

e SubmMitting Documents starts a workflow;
Attaching Documents does not

 Make sure you submit documents or
attachments through the agreement not
the application

» Password problems or access — call the Help
Desk

/////////////////////////////////////////////////////////////////////////////////////////////////////////////////////



ncdot.gov EBS Portal

* EBS System

+ Let'slook at the EBS system

: ~ |
® ¢ '

R -
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LPMO Security Form

* Must have a user id and
password to access the EBS
portal and Local Projects.

e Form is on the Connect
website

e If you already have access to
EBS portal, then indicate that
INn Section 2 of the form.

LPMO Security Form

Naadd i A

Laocal Programs Management System Access Authorization Form

The new Local Programs Management System requires a User ID and Password for access in the system. Complete
Sections 1 -3 for a User ID and password, if you are going ta perform work within the System (i.e. submit a PID
application, submit a Reimbursement claim, request changes to an agreement, or view documentation). Scan,
attach and email the form to the LPMO Security Coordinator at LPMO®ncdot.gov.

Section 1 — User ID Information

First: Last:

Agency Name: (LGA/MPO/RPO):

Agency Address:
Title: Email:
Telephone: { Fax: ( )

Remittance Address:

Note: Remittance address is the official location for payment. Invoices and backup documentation will need to
match the remittance address. Error in identifying the correct location will result in delayed payments.

Section 2 — Username or Secure 8-Digit Number

Username: . if you are a Current User of the NCDOT GRANTS System (Powell Bill,
GHSP, PTD, etc.) enter your username. There is no need to create a Secure 8-digit number below.

Secure 8-digit number: . If you are a New User, you must create an 8-digit #. We
recommend using the last 4 digits of your SSN & birthday (MMDD). If you forget your password, you will need this
8-digit # to retrieve your information. Once cleared, you will receive an email with your personal User 1D and

@ temporary password. You must create a new password prior to logging into the Grants System for the first time.

Section 3 — Access Request Information

Dsuhmit PID Application (allows you to request an agreement)
|:|View Agreement & Submit Documentation (ex: Plans & Specifications, Cost Proposals)
D Create/Submit Reimbursement Request/Claims (this may be a finance officer role only)

D Create/Submit Change Request [Amendment/Revision) (used to request funding authorizations or a
supplemental agreement)

D Display/View Application, Agreement, Documents, Reimbursement Claims & Change Requests (for staff
who do not need to submit documents and only want to review information available. This role will not
allow any workflow activities)

I certify information above is accurate and | am the authorized person to perform the duties listed:

Print Name:

Signature:

I approve the above staff member to have access to the Local Project System on behalf of our Municipality:

Authorized Official Signature:

Section 4 - For LPMO Use Only

SAP Vendor Number: Business Partner:

20
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Enterprise Business System
(EBS)

« NCDOT EBS

Enterprise
Business [
Services Ceon

Login Help * Browser Support

PRt TR




ncdot.gov NCDOT - EBS

DN NN NN N

EBS Portal

Partner Applications

Partner Applications

DOT Grants Local Projects
System

4
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ncdot.gov Steps for New Application

4 p
E
J REQUEST FOR AN AGREEMENT |
.
A 4
:
13 - . 7 4
From your Home Screen, select “New Application
4
P
1
m Loc AL Welcome Agustin Rodriguez 4
LANSPORTATION PROJ ECTS Saved Searches Advanced | B0 @ -
Home 0 -0~ ;
[
2 8 f
Home [
y
Help - LPMO MENU “ :
FAQ's — f
Mew Agreement Application 1
Edit Agreement Application b
Recent ltems View Agreement Application
. — Submit Document/View Agreement
2"3\.,":”:"3—1525 ||‘Iter5§ . Displa} D{quments r
3267 Environmental .. Edﬂﬁ'fghhaﬂgegew%t :
AN AG - it Change Request ,
4“:DD14J41 nterse... New Reimbursement Claim :
3000086283 Interse.... Edit Reimbursement Claims

1000003271 Interse... View Reimbursement Claims
] 20759 Environment. .. i View Program/Grants ] [
20757 PEF Tasks a... .
Allison Brickey 100 f
20763 ROW Apprai... :
2000023058 ITS: H... 4
s
4
A 4
g 4
2 :
A 4
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ncdot.gov Steps for New Application

2
4
4
A
4
A
4 & search: Application Form - [SAP] - Windows Internet Explorer provided by N.C. Dept. of Transportation \ = || [=] || 8 |
/\ LOCAL Welcome Craig Mc
1 , PROJECTS Saved Searches - '
Search: Application Form .
4
K Home
Search Criteria Hide Search Fields /
Help - LFMO 4
FAQ's Program 1D - s - = o r
F = Recent Items Maximum Number of Results: 100 ’
- -
E 2000006230 Side W <’ [Search] | Chyar | Save Search As: 1
B LPMO_PY2014 {
2000006231 SAP-2. .. Result List
4 214 Independent PE... .
1000002499 SAP-2... Ll & 2 .
E Application Form Program 1D
B No result found
4
1
A
1 4
4
K
K
A
A
A
A
A
4
A
1 ®110% -
A
’
p
E
A
/ -
V.
y ’
y
A
A
Vs

/ |
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ncdot.gov Steps for Application

1 & search: Application Form - [SAP] - Windows Internet Explorer provided by N.C. Dept. of Transportation | = || [=] || 3 | f

Welcome Craig

PROJECTS —— — ,

s

» Search: Application Form B Back = ] -

y y
Home

Search Criteria Hide Search Fields 2

Help - LPMO 2

FAQ's Program ID v is - 2o 4

F = Recent Items Maximum Number of Results: 9,999 ’

A 4

2000006230 Side W... Save Search As :

LPMO_PY2014 ’ .

2000006231 SAP-2..
214 Independent PE. ..
1000002499 SAP-2. .

Result List

ADBHeaT o
LPMO - Application

Program 1D 7
LPMO_PY2014

#110% ~

T

NN

~



ncdot.gov Steps for Application

A
-
4
A
A
K
4
- |
4 [ New appication Form - [£45] - Wo - o % [ B dppiicasion Form - [SAF] - Veork - M = o x
7 qerebsncgoy tafault bt i e/ QEr ebsnC gow,
A OCA
DO
U d = . a FRU v o
1 MNew Application Ferm D - O - Mew Application Farm O Bax -
Mome
Help . LPWO
Lt FECERAL MOM.FECERAL MATCH
NCDOT Local Programs Management Office (LFMO)
= = Recent lems FUNDING SOURCE Federsl Amount Fed % Sule Amount State % Lacal Amount Local '
Application Form — Setact O - w = %
4
1 DEMOGRAFHIC INFO S e - ) ) ’
1 Mar o Enfity | CITY OF QUARLOTTE Setect Ora 7 - -, -
Toras
WPORPGT | Pase Select v
) .
Type® | Fisase Select ' OTAL PRCUECT FUNGING Y]
CONTACT INFO - Agreements. ELIGIBLE PHASES TOTAL ESTMATED C29T™
Hame  Agustin Rodrigues - - COFFEAENCE W FURDING AND COST s
ear Programmed w
Tide TOTAL LGA LIABRITY ]
Pre-Congvuction Activities
Address
Deitvery ates LiGA Proposed Dovesicon dpgroved
Phone #1 | SO0214TBED Phong 07 Imptamaniatcn of a Pregram
Start of ROW Acquisiion IMMDGYYY)
E agusiin redriguesiicl charioe nc us Hen-construction Punchases Lot B ——
CONTACT INFO - Frofect Delrvery — ~ ROW ear Programmed « Comphiszn Date (MDD YY)
" Acquesition of ROW
Hame ! = Comments
Tide Utikity Redceation ’
CON Year Pragrammed «
Construciion, CEI, Contract Admin 4
y
E
A
2
A
Ve
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ncdot.gov Actions for Application

Actions for Application

Your Application will be Returned,
Rejected or Approved.

*Returned: If the application needs to be
corrected, or needs additional information

*Rejected: If the Project is not programmed
iNn the STIP, you can't start agreement
Orocess

Approved:. An Agreement is started by the
LPMO

///////////////////////////////////////////////////////////////////////////////////////////////////////



ncdot.gov Agreement Execution Process

Agreement Preparation and Execution

 LPMO will create the agreement and start
DocuSign process in EBS.

* LGA will be notified via DocuSign of

| Agreement to be signed. Each individual who
) needs to sign will need an e-mail account (i.e.
Mayor, City Manager, Finance Officer)

« Once all signatures are provided by LCA, the
Department will execute and the LGA will be
notified via the DocuSign and the Portal.

///////////////////////////////////////////////////////////////////////////////////////////////////////



ncdot.gov Typical Project Delivery Steps

Typical Project Delivery Steps

j v Agreement

* Procure Professional Services
Environmental Document (required)
ROW Plans (required)

» Acquire Right of Way
* Relocate Utilities 4
Right of Way/Utility/RR Certification (required)
Final Plans, Contract Proposal and Estimate (PS&E) (required)

» Advertise and Let Construction Contract
« Construct & Administer Contract
Final Inspection (required)

* Final Reimbursement

> DN N NN N -
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ncdot.gov Funding Authorization

Funding Authorization

* The LGA must submit a “change request” to
authorize funds.

 LPMO will initiate an e-mail that will notify the LGA
when you are able to request funds for
authorization.

rathtThee.
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DEFARTHENT OF TRANSPORTATION

Home
Help - LPMO
FAQ's

| Entering Change Request for Funding Request

/‘;—\-\ LO c A I_ Welcome Agustin Rodriguez
HE EEI u PROJ ECTS Saved Searches r

MEMNU

Recent ltems

20759 Environment...
20757 PEF Tasks a...
Allison Brickey 100...
20763 ROW Apprai...
2000023058 ITS: H__.

2000004525 Interse_ .
3267 Environmental_..
4000014941 Interse__
3000086289 Interse_ .
1000003271 Interse_..

Mew Agreement Application

Edit Agreement Application

View Agreement Application
Submit Document/View Agreement
Display Documents

Mew Change Request —
Edit Change Request

Mew Reimbursement Claim

Edit Reimbursement Claims

View Reimbursement Claims

View Program/Grants

e

REERRS

i

B T S S e

B W5 T S S G e e e G S S G S G S S G e

5.5 T S a e S e e e
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LOCAL

PROJECTS

Find your Project

Welcome Craig McKinney

Saved Searches ™

Search: Change Request Form £ B:
Search Criteria Hide Seal
TIP number w* |i5 v (4]

Maximum Number of Results: 100
E Searchi Clear Save Search As: [BlSave
Result Mst
(1]
Agreement 1D Agreement Description TIP number Change Request Form
2000006230 Side Walk SHP2001 LPMO - Change Request
2000006231 SAP-2010 TIP-01 LPMO - Change Request
2000006232 Sidewalk TIP-01 LPMO - Change Request
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ncdot.gov Local Project System

A 4
;
‘ Change Request Form '
y -
r
A
A
[ New Change Request Form - [SAP] - Wark - Microsoft Edge = ] x
%)  httpsy//qcr.ebs.nc.gov/grants(bD IbiZiPTYwMCZkPW 1 pbg==)/default.htm Lo 33
y elcome Agustin Rodrigue
K ' -
DO »]»
1 U aved Searche ¥ | Go | Advanced || T
A | New Change Request Form B Back - E -
1 {
Home
A
. Help - LPMO
1 FAQ's -
A H .
4 P T—— Enterprise Local Program Management Office
1 .
2000004525 Interse.. BUSIness h 4
¢ 3267 Environmental.. Services Change Request 1
- 4000014941 Interse_.
3000086289 Int -
1 1000003271 |n o= PROGRAMID | LOCAL PROJECTS - LPMO
nterse.. 4
SRR Lot PROJECT DESCRIPTION | Projects Managed Through LPMO 3
3 20757 PEF Tasks a...
A Allison Brickey 100... P
B 20763 ROW Apprai
2000023058 ITS: H... AGREEMENT | 2000004525 - Intersection of Tuckaseegee Berryhill- Th b
SUB-RECIPENT | CITY OF CHARLOTTE [
1 SUBMITTED BY | Agustin Rodriguez
TIP | C-5538
DIVISION | 10 !
A
y FAPROJECT | CMS-1003(144)
; TOTAL AVAILABLE | $3.150,000
4 FUNDING 4
A
b LET
DATE(MM/DD/YYYY) g
: REASON/PURPOSE* Choose One hd
'
JGE*
REASONFOR CHANGE Request for Fund Authorization/Transfer Attach Cost Estimates _ 4
A Request for Supplement Agreement A
g s
A
7
A
A
1 4
/

0 ) B B A D (e



ncdot.gov Local Project System

1 y
p
4
4
A
; n
Submit a Change Request :
4
1 4
A
2
1 1
A
e
4 . f elco e Ag lin Rodrigue
DO 58 .
aved Searche - | Go | Advanced | &} i 1
: | New Change Request Form B Back ~ (] -
E 4
A
Home
Help - LPMO
FAQ's TIP | C-5538 '
A
0 0 00 1
Recent ltems DIVISION | 10 ,
, 2000004525 Inierse... FAPROJECT | CMS-1003(144) :
3267 Environmental.... ’
4000014941 Interse... TOTAL AVAILABLE | $3.150.000
A 3000086289 Interse... FUNDING ’
: 1000003271 Interse...
A 20759 Environment... LET s
20757 PEF Tasks a.. DATE(MM/DDYYYY) .
Allison Brickey 100... N
- 20‘:;; R(r)li'\"?pprai ) REASON/PURPOSE* Request for Fund Authorization Transfer Attach Cost Estima v #
A 2000023058 ITS: H... REASON FOR. CHANGE*
3 _ s
p 4
A
r
L002 |51008.2.1 ROW — Right of Way 09/26/2017 $529 600.00 $529,600.00 ;
g L003 |51008.3.1 CON — Construction 10/21/2019 $2,620,400.00 $2,620,400.( -
$3,150,000.00 $0.00 $0.00 $0.00 | $3,150,000.( y
1 4
3 AUTHORIZING SUB-RECIPIENT SIGNATURE
D The mformation supplied in this true to the best of my knowledge, and conforms with the terms and conditions of this agreement.
A
Name™ | Agustin Rodriguez Date: (mm/dd/vyyv)* 11/15/2021 !
y
A =
A
A
A
A
A 4
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DEPARTMENT OF TRANSPORTATION

Home
Help - LPMO
FAQ's

(6> LOCAL

HE E-E?-! u PROJ ECTS Saved Searches ~

Returned/Edit Change Request

Welcome Agustin Rodriguez

MENU

Mew Agreement Application
Edit Agreement Application

Recent Items

View Agreement Application
Submit Document/View Agreement

20759 Environment...
20757 PEF Tasks a_
Allison Brickey 100...
20763 ROW Apprai...
2000023058 ITS: H._..

2000004525 Interse...
3267 Environmental ..
4000014941 Interse
3000086289 Interse...
1000003271 Interse...

Display Documents

Mew Change Request

Edit Change Request —
Mew Reimbursemeant Claim

Edit Reimbursement Claims

View Reimbursement Claims

View Program/Grants

P e



ncdot.gov Funding Authorization

Funding Authorization

 LPMO will receive and review requests. If request
needs to be modified, it will be returned to LGA
with an explanation.

LGA should use “Edit Change Request” on Home Page to access returned

form.
o L PMO will then check the on-line STIP to make sure the
funding is programmed in the correct Federal Fiscal 1
Year.

 Once approved, the LCGA will be notified by EBS
system e-mail and there will be two letters attached
to the Change Request:
1. Technical Amendment — Funding Authorization
2.  Notice to Proceed for Phase of Work

MR N N N DD

S S, ) L L L A L PP I PP I PP PP I I IPIIITIIIITIIITIITITIIIIIIIITT, ) G A PP I I TP I IPIIIIIIIIIIIIIIIIIIIIIIIIIIT? g



ncdot.gov Receiving PE Funding Authorization

Funding Authorization

 PE Funding Authorization allows the LGA to
advertise/solicit for Professional engineering
services or negotiate a task order for an on-call
contract.

« ROW Funding Authorization pays for costs of
acquiring ROW, appraisals and other ROW
associated costs.

« UTILITY Funding Authorization pays for relocating
utilities.

« Construction Funding will allow the LGA to
advertise and let the construction project.

///////////////////////////////////////////////////////////////////////////////////////////////////////////
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ncdot.gov Local Project System

Submit Documents/View Agreement

 The LGA should sulbmit all documents for review by
the Department through the EBS Local Project
System.

« The EBS Portal is the official repository for all
documents related to the project and is accessible by
everyone in the Department. 1

 There s a difference between “"Attaching Documents”
and “Submitting Documents”

//////////////////////////////////////////////////////////////////////////////////////////////////
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NCDOT +

MNORTH CAROLINA
DEPARTMENT OF TRANSPMORTATION

Home
Help - LPMO
FAQ's

Submitting Documents

Welcome Agustin Rodriguez

Saved Searches =

MENU

Recent Items

20759 Environment.. .
20757 PEF Tasks a___
Allison Brickey 100
20763 ROW Apprai...
2000023058 ITS: H_..

2000004525 Interse. ..
3267 Environmental. ..
4000014941 Interse
3000086289 Interse. ..
1000003271 Interse...

Mew Agreement Application

Edit Agreement Application

View Agreement Application

Submit Document/View Agreement —
Display
Mew Change Request

Edit Change Request

MNew Reimbursement Claim
Edit Reimbursement Claims
View Reimbursement Claims
View Program/Grants

Documents

4
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ncdot.gov Local Project System

K 4

b

Find Project Agreement

1 /3‘\ I-OCAL Welcome Craig McKinney
veoor 5 pROJECTS

DEPARTMENT OF TRANSPORTATION

Saved Searches ~

Search: Grantor Agreements B Back ~ [ ~

Archive Search

DN e B M e e

Home
Search Criteria Hide Search Fields

Help - LPMO 4
" . R ;
F ~ Recent Items Maximum Mumber of Results: 100 3
1000002517 Sidewa... lear Save Search As’ Blsave [
2000006230 Side W.__. :
LPMO_PY2014 Result List 4
2000006231 SAP-2. .. . /
214 Independent PE.. bl & 9 :
Agreement ID Description Grantee Mame TIP number Program 1D Status 4

B No result found

W e

Ol



ncdot.gov

AGREEMENT OVERVIEW

Agreement: 2000004535, Hwy 25/Hendersonville Road Corridor Impr

glsave | X Cancel |l & Refresh
* Agreement Overview Z Edit
General Data
Description:

Grantee ID/Name:
Grantee Contact:
Program ID/Desc.:

Posting Date:

Employee Responsible: Marta Matthews FA Project Number:
Start Date:  02/19/2016 TIP number:
End Date:  02/19/2021 Division:
DBE, MBE, WBE Participation Goals Status:
DBE %: 0.00 MBE %: 0.00 WBE?: 0.00 Ext Agreement #:
~ Agreement Item List Edit List
Actions = WBS Element Expense Type Eligible for Funding @ Start Date Total Approved Funds Authorized Amount
i} Total Project Funding [ 02/19/2016 1,728,553.00 USD 0.00
i} 46415.1.1 PE — Preliminary Enginee. .. | 02/19/2016 0.00 USD 150,635.00
i} 46415.2.1 ROW — Right of Way [ 02/19/2016 0.00 USD 0.00
i} 46415.3.1 CON — Construction | 02/19/2016 0.00 USD 1,555,200.00

Hwy 25/Hendersonville Road Corridor Impr

1000089396 / TOWN OF FLETCHER

1000115880 / Eric Rufa

LOCAL PROJECTS - LPMO / Projects Managed Through LPMO
03/11/2016

Application Amounts

Total Approved Funding:
Authorized Amount:
Billing Req. Amount:
Cleared Item (ERP):

Project Information

1.728,553.00 USD

1,705,835.00 USD
611,917.05 USD
611,917.05 USD

STPDA-0025(037)
U-5872

14 - Sylva
Agreement Approved
6129

Authorized Claim Amt

0.00 UsSD
150,634.03 USD
0.00 UsSD
664,224.11 USD

Filter:
Open Balance
0.00 USD
0.97 USD
0.00 USD
890,975.89 USD



ncdot.gov

AGREEMENT OVERVIEW

. Agreement: 2000032496, Black Creek Greenway Construction s
4 o| [ESave | xcancel Il & Refresh | DocuSign - Start Signing Process | DocuSign - Signing Status
4
4 -
: ~Notes [ New Filter- :I
. Actions Text Type Text Langue
Va Division Notes 4/20/23 - RH - Items for CON funding: - 100% plans - RDWY — approved - STR — approved - HYD — approved - GEO - not approved - 100% Specs a...  English
1 ra Header Note Header Log: sending email on: 20190624 - 104558 Email subject: TIP# EB-5894 - LPMO Agreement 2000032496 Fully Executed Email sent without English
~ Attachments [ Attachment [JURL [ With Template | [ Download Advanced Filter: :I
Description Name Created By Created On Actions
Executed_06.11.18 A_EB-5894_Signed Agreement LCALDWELL7 06/24/2019 10:45 Properties !
: Executed_10.12.2020 A1_EB-5894_ Supplemental (9237) MTMATTHEWS 10/13/2020 08:56 Properties !
: Executed 4.10.2024 A2_EB-5894_Supplemental (12845) SGIBBS 04/12/2024 11:50 Properties ! ’
: Approved_12.20.2019 B_EB-5894 - CaiEx RJHAYES 01/02/2020 15:31 Properties ! 4
A Approved - 2023-04-17 B1_EB-5894 - CE Consult RJHAYES 04/20/2023 07:43 Properties ! 4
6% BL-0024-EB-5894 - DBE Goal RJHAYES 07/18/2023 14:58 Properties !
Approved 6/06/22 C_EB-5894 - ROW Cert RJHAYES 06/09/2022 14:49 Properties !
Approved 6/29/22 D_EB-5894 - Utility-RR Certification RJHAYES 09/20/2022 08:56 Properties !
Crowder $17 483,553 95 E_EB-5894_Concurrence in Award SGIBBS 07/11/2024 16:39 Properties !
Upload Document(s) From Local Hard Disk: No file chosen.
« Transaction History Filter: I
Transaction 1D Description Transaction Type Created On Created By Status
CON_WORKING/SHOP DRAWINGS CON_WORKING/SHOP DRAWINGS LPMO Activity 08/07/2024 Kyle Hubert Submit
3000288819 Black Creek Greenway Construction LPMO Claim 08/07/2024 Kyle Hubert Submitted 4
CON_SUPPLEMENTALAGREEMENTS (WITH CO... CON_SUPPLEMENTALAGREEMENTS (WITH CON... LPMO Activity 08/07/2024 Kyle Hubert Submit

Naadd i A
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ncdot.gov

| Submit Documents / View Agreement ,

s

D Agreement: 2000004525, Intersection of Tuckaseegee-Berryhill-Th - [SAP] - Werk - Microsoft Edge — (] * #

() httpsy//qcr.ebs.nc.gov/grants(bD1IbiZjPTYwMCZkPW1pbg==)/default.htm Lo 3 ,

LOCAL
PROJECTS

Welcome Agustin Rodriguez

Saved Searches ~

G 4
4
1 y Agreement: 2000004525, Intersection of Tuckaseegee-Berryhill-Th & Back ~ ] - .
e
[ElSave | X Cance ‘ i Refresh a O 4
Home
~ Agreement Overview
Help - LPMO
1 FAQ's General Data Application Amounts 4
Description:  Intersection of Tuckaseegee-Berryhil-Th Total Approved Amount: 3,150,000.00 USD
R t It
= Grantee ID/Name: 1000000153 / CITY OF CHARLOTTE Authorized Amount:  3,150,000.00 USD :
2000004525 Inters. . Grantee Contact: 2000008735 / Allison Brickey Billing Req. Amount:  392,987.20 USD [
3267 Environmental....
4000014941 Interse.__ Program ID/Desc.: LOCAL PROJECTS - LPMO / Projects Managed Throu. .. Cleared Item (ERP):  392,987.20 USD
3000086289 Interse. Posting Date:  02/08/2016
1000003271 Interse.... Employee Responsible:  Madeline Rawley Project Information 4
y 20759 Environment... Start Date:  01/19/2016 FAProject Number:  CMS-1003(144)
075
1 i”,h? EE,FRTE‘S:‘?? End Date:  09/26/2022 TIP number:  C-5538
ison Brickey 100__. .
20763 ROW .’ipprai... DBE, MBE, WBE Participation Goals Division: 10 - Albemarla '
b 2000023058 ITS- H... DBEG... 000 MBEG.. 0.00 WBE ... 0.00 Status:  Agresment Approved
1
A
- ltems

NN

~

T




2 LPMO Activity: New - [SAP] - Windows Internet Explorer provided by N.C. Dept. of Transportation o || = || 23

i Loc AL Welcome Craig McKinney

# NCDOT \J©
1 NORTH CAROLINA u PROJ ECTS Saved Searches ~ 50 | Advanced

DEPARTME W TRANSPORTATION
« LPMO Activity: New
HlSave and Back [ Save | X Cancel | 9 0

EBack ~ ] -

. | Home

| « Task Details £/ Edit

| | Help -LPMO

i General Data References
. FAQ's

Document Type:®  Independent PE Cost Estimate A Account™ |CITY OF GREENSBORO m

F:g' Recent Items Contact™™ Craig McKinney ]

2000006231 SAP-2. Change Status to Submit Reference Doc. Dates

| Erica Jefferies 1000... Status:  |Open v
] 2000006230 Side W... Notes
1 1000002517 Sidewa. ..

LPMO_PY2014 PE RFQ

PE — PEF Selection Process

PEF Tasks and Mandays/Hours with Rates
PEF Contract — Design or ROW

« Attachments JURL [, . (] @] & =

B 1o reeut mu Environmental Documents

Plans & Specifications

ROW RFQ

ROW — Consultant Selection and Cost Proposal

ROW Appraisal Documents

ROW Certification Documents

Contract Proposal

Concurrence Request

Construction Contract

CEI RFQ

CEl — PEF Selection Process

CEl Cost Spreadsheet

PEF Contract — CEl

Other Documents
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ncdot.gov

To attach a document, select the document using the value help. If you upload a document from your local hard disk, you can enter a name .,
for the document. If you choose to enter a name, this name is displayed in the attachment list. If you do not enter a name, the file name is
displayed.

N S S N N

Upload Document From Local Hard Disk

T

Name: |
Description:

Upload Document From Local Hard Disk:

<




ncdot.gov

Submit Documents / View Agreement

[ LPMO Activity: New - [SAP] - Wark - Microsoft Edge = (] *
B https://gcr.ebs.nc.gov/grants(bD1IbIZ]PTYWMCZKkPW 1pbg==)/default.htm o &
¢ ' i 0 Agustin Rod e 4
DU DR 3
aved Sea + | Go | Advanced | 5| T
_| LPMO Activity: New & Back ~ ] ~
'] 3
SlSave and Back [GlSave . Cancel @ 0
Home a
Help - LPMO
FAQ's General Data References
*Document Type: PSS PE RFLOI - Account. |CITY OF CHARLOTTE
Recent ltems - -
Date: | 11/15/2021 Contact:  Agustin Rodriguez b
2000004525 Int
oo Imerse Last Modified Date: Reference ID: 2000004525 z
3267 Environmental... ch Status to Submit
4000014941 Interse__. ange >austo sy TIP oumber  [GH3H)
3000086289 Interse. .. Status:  Open -
1000003271 Interse... Notes
20759 Environment...
20757 PEF Tasks a...
Allison Brickey 100... s
20763 ROW Apprai... P 4
2000023058 ITS: H...

B No result found
4 3

Upload Document(s) From Local Hard Di... | Choose Files | No file chosen Upload

-~
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Documents to Submit for Review in EBS
ITEMS YOU WILL SUBMIT for REVIEW

ACTIVITY DESCRIPTION ACTIVITY DESCRIPTION
PS: PE RFLOI Advertisement to solicit for engineering fims | PRE-CON: ROW APPRAISAL DOCUMENTS | Documents related to appraisal of ROW

for design, environmental doc, etc.

PS: PE - PEF SELECTION PROCESS

Letter requesting concurrence on how LGA
selected PEF for design or CEI Services

PRE-CON: ROW CERTIFICATION
DOCUMENTS

Documents related to acquisition of ROW

PS: PEF TASKS AND MANDAYS W RATES

Cost Estimate spreadsheet for PEF

PRE-CON: UTILITY/RAILROAD
CERTIFICATION

Certification documents for Utilities/Railroad

PS: PEF CONTRACT - DESIGN OR ROW

Draft contract with PEF/other service
provider

PRE-CON: CONTRACT PROPOSAL W
ESTIMATE

Contract Proposal/Bid Proposal Document and
Engineering estimate/bid estimate

PS: ROWRFLOI

Advertisement to solicit for engineering firms
for ROW Professional Service.

PRE-CON: CONCURRENCE REQUEST -
CONSTRUCTION AWARD

Letter requesting concurrence in LGA award to
low bidder and supporting documents

PS: ROW - CONSULTANT SELECTION AND
COST PROPOSAL

Cost Estimate spreadsheet for ROW
Professional Service.

PS: CEl EXEMPTION

Request for CEl Exemption for PEF to perform
Design and CEl services

PRE-CON: OTHER DOCUMENTS

Any PRE-CON documents that need review but
do not match listed PRE-CON categories

PS: CEI RFLOI

Advertisement to solicit for engineering firms
for Construction Engineering Inspection (CE)
Services.

CON: CONSTRUCTION CONTRACT

Executed Construction Contract (with
Contractor)

CON: SUBCONTRACTOR AGREEMENT
FORMS

Subcontractor Agreements b/w Contractor and
Sub

PS: CE| - PEF SELECTION PROCESS

Coming soon...

PS: CEl COST SPREADSHEET

Cost estimate spreadsheet for PEF

CON: SUPPLEMENTAL AGREEMENTS (WITH
CONTRACTOR)

Executed Supplemental Contracts (with
Contractor)

PS: PEF CONTRACT - CEI

Draft contract with PEF for CEI

PS: OTHER DOCUMENTS

Any PS documents that need review but do not
match listed PS categories

CON: WORKING/SHOP DRAWINGS

Any Drawings done by contractor for retaining
walls bridges, culverts, signal equipment, etc.

PRE-CON: ENVIRONMENTAL DOCUMENT

CE Checklist and supporting documentation

PRE-CON: CONCEPT/PRELIMINARY PLANS

No more than 25% plans

CON: CONCURRENCE REQUEST -
CONSTRUCTION COMPLETE

Letter from LGA to DOT requesting
concurrence; includes letter from LGA to
Contractor

PRE-CON: ROW PLANS

65% - 75% plans

CON: FINAL ESTIMATE CHECKLIST

Final Estimate Checklist

PRE-CON: FINAL PLANS & SPECIFICATIONS

80% - 100% plans

CON: REQUEST FOR PROJECT CLOSEQOUT

Letter requesting close out

PRE-CON: UTILITY RELOCATION
COSTS/IAGREEMENTS

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Cost estimates for Utilities/Relocation

CON: OTHER DOCUMENTS

Any CON documents that need review but do
not match listed CON categories
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Submitting Documents

HOW TO
RESUBMIT A
DOCUMENT
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Email Example for returned Activity in EBS

From: Sheila B. Gibbs <sheibbs@ncdot.cov>
Sent: Thursday, February 1, 2024 4:46 PM

To: John Marshall <jmarshall@hickorync.gov:>
Subject: PS_CEI RFLOI Returned for Corrections

CAUTION: This email originated from outside of the organization.

Dear John Marshall,

The Department has reviewed your PS_CEI RFLOI and returned for changes/corrections.

Please make the changes requested in the attached document and resubmit for review and approval.

Sincerely,
Sheila Gibbs

SBEGIBBS@MNCDOT.GOV

T
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ncdot.gov

Letter in EBS for returned Activity in EBS

ettt TTTs s s sssss s sSvTsvss s s Trsesvssvshssssvwssvsesw .-

TIP : EB-6021
Document : PS CEI COST SPREADSHEET

Ref: PS CEI COST SPREADSHEET Returned for Corrections/Changes |  Activity that's been returned

Dear Angela Reincke,

The Department has returned your PS CEI COST SPREADSHEET for corrections. Please make the below
mentioned corrections and submit back for review.

CEI estimate is not approved. Need break down of costs for Lab Costs. [ Reason for return

To view comments and resubmit revisions

1) Log into EBS Portal and select tile "Local Projects”

2) Select "View Agreement/Submit Documents"” from Main Menu Directions on
3) Search for this project by the above TIP number and open resubmitting
4) Scroll down to Transaction History

5) Find the Activity with the referenced document type with a status of Returned to LGA

6) Open activity:comments will be attached

To resubmit, follow above steps to open activity, attach revised documents, and click "submit" at the top.

Please feel free to contact your Local Project Manager should you have any questions or concern in regards to the
above information.

Sincerely,

Raymond Hayes NCDOT staff member that has

returned the activity

ext-rjhayes(@ncdot.gov
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NCDOT

MNORTH CAROLINA

DEPARTMENT OF TRANSPORTATION

Submitting Revised Documents

/o, LOCAL
"7 PROJECTS

Welcome Agustin Rodriguez

20757 PEF Tasks a...
Allison Brickey 100
20763 ROW Apprai...
2000023058 ITS: H._.

Home
Help - LPMO " MENU
FAQ's .
Mew Agreement Application
Edit Agreement Application
Recent ltems View Agreement Application
- - Submit Document/View Agreement _
2000004525 Interse. .. Disma-j‘ Documents
3267 Environmental. .. Eg}”g—hhangegequ'?ﬂ
ANONNA A - it “hange Request
4“:[]01'1"]“ nterse... Mew Reimbursement Claim
3000086289 Interse__. Edit Reimbursement Claims
1000003271 Interse._. View Reimbursement Claims
20759 Environment... View Program/Grants

4
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How to find your returned Activity

A

O

7, Holly Ridge Schools Pedestrian Safety

x | & Rebest | DocuSign -

= Agrelluere e PESE
e [

Descrigtion
Guartoe Dblase
Leanten Cortact
Pragram 0D
Fintesg Dae
Ergicyes Heagarable
S e
Encl Data

DERE, MBIE. WHE Partic pation Gosts
DOE Gl - % 000 MEE Gaak %

Q

= Agealmerns bem Lint oLt

Stari Sigring Process | Docatiign - Sigring Stakus

1N

DI WBE Gaak % L

From VIEW AGREEMENT - scroll down to your
Transaction History

Actionfll | WES Elesent Expersa Trpe Ebgiie b Fundig  Stan D

28 Total Projens Fundieg r ]

saf] s [ p—— n ssa1a21

+ Wond

+ Anadlmasts

" P

[ s y_|
0""_‘“‘"_"’ O e r——— o
= Transaction History
Transaction ID End Date Status Diescription Transaction Type Created On Created By
PRE-CON_ENVIRONMENTAL DOCUMENT 021672024 Submit PRE-CON_ENVIRONMENTAL DOCUMENT LPMO Activity 0211672024 Tim Athy
PRE-CON_ROW PLANS 11/06/2023 Division Approved-WF Complete PRE-CON_ROW PLANS LPMO Activity 11/06/2023 Tim Athy
PRE-CON_UTILITY/RAILROAD CERTIFICATION 072812023 Division Approved-¥YWF Complete PRE-CON_UTILITY/RAILROAD CERTIFICATION  LPMO Activity 077262023 Tim Athy
PRE-CON_CONCEPT/PRELIMINARY PLANS 06262023 Returned to LGA PRE-CON_CONCEPT/PRELIMINARY PLANS LPMO Activity I 0626/2023 Tim Athy
"PRE-CON  ENVIRONMENTAL DOCUMENT 09102021 Division Approved-WF Complete PRE-CON - ENVIRONMENTAL DOCUMENT LPMO Activity 09102021 Tim Athy

PRE-CON : CONCEPT/PRELIMINARY PLANS 081012021 Division Approved-YWWF Complete PRE-CON : CONCEPT/PRELIMINARY PLANS LPMO Activity 091072021 Tim Athy
2000050567 Pre-Construction Hally Ridge Schools Pedestrian Safety LPMO Agresment 09/0372021 Marta Matthews
1000011597 L4 NCDOT Approved Helly Ridge Schools Pedestrian Safety LPMO  Application 06MTR2021 Tirm Athy
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ncdot.gov

Returned Letter attached to Activity '

A

S

- 2
LPMO Activity: PRE-CON_ROW PLANS

j || # Back ESave | X Cancel | Submit )
A
] ~ Task Details 7 Edit

General Data References

Document Type:  PRE-CON_ROW PLANS
Date: 0172972024

1 Last Modified Date: 022072024

Change Status to Submit :
i CSaius_Retumed o LGA ,
: Notes

No data

, 1 [
1 copy of return letter :
A
y
. ~ Attachments [ Attachment [fURL [ With Template | [j Download Advanced separate document with comments :

Description Name Created By Created On
: ; WF-BATCH_20240220_150124 PRE-CON_ROW PLANS Returned for Correctio WF-BATCH 02/20/2024 15:01 4
: : BL-0026 - GEO - 2024-02-15 - Comments RJHAYES 02/20/2024 15:00 y
: BL-0026_TOP Reactions_Strength 2TCRAYTON 01/29/2024 13:56 f
; BL-0026_GEO_BRDG_RECOMMENDATIONS 2TCRAYTON 01/29/2024 13:56
1 BL-0026_Kit Creek Trib 2_SR1628_HSR 2TCRAYTON 01/29/2024 13:56
4 BL-0026 - GEO - Falcon Response to 2023- 2TCRAYTON 01/29/2024 13:56
: BL-0026 Foundation Calculations 2TCRAYTON 01/29/2024 13:56 |

; ;

g Collapse 1

Upload Document(s) From Local Hard Disk: No file chosen. Bmwse! Upload

DN NN NN N
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ncdot.gov

Example of confusing Transaction History ®

- Transaction History

Transaction ID
! PRE-CON_FINAL PLANS & SPECIFICATIONS

PRE-CON_FINAL PLANS & SPECIFICATIONS
PRE-CON_FINAL PLANS & SPECIFICATIONS

| PRE-CON_CONTRACT PROPOSAL W ESTIMATE
PRE-CON_ENVIRONMENTAL DOCUMENT
PRE-CON_CONTRACT PROPOSAL W ESTIMATE
PRE-CON_ENVIRONMENTAL DOCUMENT
PRE-CON_CONTRACT PROPOSAL W ESTIMATE

" PRE-CON_FINAL PLANS & SPECIFICATIONS |

PRE-CON : UTILITY/RAILROAD CERTIFICATION

"PRE-CON : FINAL PLANS & SPECIFICATIONS

PRE-CON : FINAL PLANS & SPECIFICATIONS

PRE-CON : FINAL PLANS & SPECIFICATIONS

[ PRE-CON : OTHER DOCUMENTS

End Date

02/08/2024
02/08/2024
02/08/2024
01/09/2024
09/08/2023
08/10/2023
08/10/2023
08/09/2023
08/08/2023
10/25/2022
09/19/2022
01/07/2022
11/22/2021
08/31/2021

Status

Submit

Rejected

Rejected

Returned to LGA

Division Approved-WF Complete
Rejected

Returned to LGA

Returned to LGA

Returned to LGA

Division Approved-WF Complete
Returned to LGA

Returned to LGA

Returned to LGA

Returned to LGA
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ncdot.gov Reimbursement

Reimbursement

 FuNnding Authorization also allows the
LCA to submit reimbursement requests.

* All reimbursement requests will be
submitted through the EBS Portal

* Submit New Reimbursement Claim

*Only one claim can be submitted at a
time

* A reimbursement claim must go

through final approval before submitting
a second claim.

///////////////////////////////////////////////////////////////////////////////////////////////////////
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Submit Reimbursement Request

Welcome Agustin Rodriguez

/& LOCAL
ncooT P PROJECTS

DEPARTHMENT OF TRANSPORTATION Sa\-’ed SE i r[:h =8

Home

Help - LPMO S

FAQ's
Mew Agreement Application

Edit Agreement Application

View Agreement Application
Submit Document/\fisw Agreement

Recent ltems

2000004525 Interse__.
3267 Environmental...

Display Documents
Mew Change Request

4000014941 Interse...
3000086289 Interse...
1000003271 Interse_
20759 Environment...
20757 PEF Tasks a...
Allison Brickey 100__.
20763 ROW Apprai___
2000023058 1TS: H_..

Edit Change Request

MNew Reimbursement Claim h
Edit Reimbursement Claims

View Reimbursement Claims

View Program/Grants

~
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ncdot.gov Local Project System

| Reimbursement Form

D New Claim Form - [SAP] - Work - Microsoft Edge = m} X
(3 httpsy//qcr.ebs.nc.gov/grants(bD11biZjPTYWMCZKPW1 pbg==)/default.htm [
1 NC . elcome Agustin Rodrig
‘) DU . Blw .
aved Searche | Go || Advanced | & 1
+ New Claim Form EBack ~ £ ~
1 Home
Help - LPMO
1 FAQ's - )
] 5 Enterprise Local Program Management Office
Recent ltems ¢ Bus'ness
2000004525 Interse... y - R .
equest for Reimbursement
3267 Environmental... SEI‘VICGS q
4 4000014941 Interse...
: 3000086289 Interse.__ Project | CITY OF CHARLOTTE Mailing Address: | PO Box 31032 4
1 1000003271 Interse... Sponsor: y CHARLOTTE., NC 28231-1032 v
20759 Environment....
A 20757 PEF Tasks a.__ Program: | LOCAL PROJECTS - LPMO - Projects Managed TIP: | C-5338
Allison Brickey 100... Through LPMO Y
1 20763 ROW Apprai...
4 2000023058 ITS: H... Grantee ID: | 1000000153 Federal Aid #: | CMS-1003(144)
3 Division : 10 Agreement | 2000004525
Number:
A
j Agreement | 01/19/2016 Agreement To: | 09/26/2022
K From:
K
: Invoice Date Prepared:* 11/15/2021
K Number:*
.
p Invoice Period Invoice Period
j From:* To:*
4
Remittance | PO Box 31032 Comments:
Address: | CHARLOTTE. NC 28231-1032
Y 4
DBE/MBE/WBE sub-contractor vendor payments made . Final ,—_. e~
: P . e e U JYes (@No
j during this invoice period? Invoice: —/ =
/
A
A
A
.
A
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4 - 2
E
b
A I
1 L]
4
4 ;
1 4
A
1 r
1 [ New Claim Form - [SAP] - Work - Microsoft Edge — [m] %
4
%  https;//gcr.ebs.nc.gov/grants(bD1IbiZiPTYwMCZkPW1pbg==)/default.htm J =R
4
» A elcome Agustin Rodrigue
4
: DO D
: U aved Searche ~ | Go | Advanced ||
4 | New Claim Form 3 Back - £ -
Home
Help - LPMO
e Grantee ID: | 1000000153 Federal &ad &2 | CMS-1003(144) =
's
Division: | 10 Agreement | 2000004525
Recent ltems Number:
: 2000004525 Interse. Agreement 01/19/2016 Agreement To: 09/26/2022 .
3267 Environmental . From- s
A 4000014941 Interse__
3000086289 Interse... Invoice Date Prepared:* 11/15/2021 -
: 1000003271 Interse... Number:*
A 20759 Environment . . . . .
20757 PEF Tasks a Iy °‘“EF€2’;‘: Invoice Pe_l‘_:ff
Allison Brickey 100.. B B
20763 ROW Apprai... Remittance | PO Box 31032 Comments:
: 2000023058 ITS: H_. Address: CHARLOTTE, NC 28231-1032 4
==
s i
- DBE/MBE/WBE sub-contractor vendor payments made . Final
: during this invoice period?* [ JYes Invoice:* 1
A

L002 | 51008.2.1 |ROW — Right of Way $392,987.20 $136,612
p L003 | 51008.3.1 |CON — Construction 10/21/2019| $2,620,400. $0.00 $0.00 $2,620,40 -
$3,150,000. $392,987.20 $0.00 $0.00 $0.00 $0.00 | $2,757,01:

AUTHORIZING SUB-RECIPIENT SIGNATURE

A
; [ The information supplied in this claim is true to the best of my knowledge, and conforms with the terms and conditions of this agreement. 1
4
1 Name:* Agustin Rodriguez Date: (mm/dd/yyyy)* 11/15/2021
E
4 Check _ m
1 4
4
;
1
7
/4
A
A
A
.
A
A
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| Edit Reimbursement Request

m LO CAL Welcome Agustin Rodriguez
HE RQI u PROJ ECTS Saved Searches ~

1
4
[
DEPARTHENT OF TRANSPMORTATION r(‘
;
Home 1
y
Help - LPMO " MENU ) :
FAQ's . 1
Mew Agreement Application [
. Edit Agreement Application 4
Recent ltems View Agreement Application
- - Submit Document/View Agreement
2000004525 Interse... Dispm-j‘ Documents 4
3267 Environmental .. Es}'fghhﬂngegew%t 1
AN A - it Change Request ,
4“':[3014”““ Inierse... MNew Reimbursement Claim f
3000086289 Interse... Edit Reimbursement Claims —
1000003271 Interse_ View Reimbursement Claims
‘ 20759 Environment._. | View Program/Grants ) [
20757 PEF Tasks a... ;
Allison Brickey 100... !
20763 ROW Apprai... 4
2000023058 ITS: H._. E
4
) 4
g 4
A
3 |
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ncdot.gov Typical Project Delivery Steps

Typical Project Delivery Steps

v'/Agreement

» Procuring Professional Services
Environmental Document (required) ;
Plans (required)

* Right of Way Acquisition
 Utility Relocation
Right of Way Certification (required)
Contract Proposal and Estimate (PS&E) (required)

» Advertise and Let Construction Contract
» Construction & Administration
Final Inspection (required)

* Final Reimbursement
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Questions
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