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TODAY’S PRESENTATION

• Overview of Session #1

• Procurement of professional services for a project-specific 

contract

• Procurement of an on-call contract

• Work done by in-house staff
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OVERVIEW MPO PROCESS

Funding Sources from MPOs

• Surface Transportation Block Grant Direct Attributable (STBGDA)

• Transportation Alternative Direct Attributable (TADA)

Process

• Call for Projects

• Evaluation

• Committee Review

• TCC & TAC Review and Approval

• Update the MTIP and STIP
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OVERVIEW MPO PROCESS – CONT.

Funding Source

• Congestion Mitigation and Air Quality (CMAQ)

Process

• Call for Projects

• TCC & TAC Review, modify and approve recommendation

• Submit application to NCDOT

• Amend the MTIP

Other Funding Source

• Prioritization
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WHAT MAKES A GOOD PROJECT?
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A. Scope, Schedule & Budget B. Good PEF, Scope & Budget

C. Dog Park, Bell Tower, and Mural D. None of Above



TO START AN AGREEMENT, WHAT DO YOU NEED?
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A. Lots of money and good 

scope

B. Approval/Resolution from 

MPO & Programmed in the 

STIP

C. The Town Manager has told 

us our funding was approved.
D. What’s an Agreement?



WHAT MONTH DOES FEDERAL FISCAL YEAR 
START AND END?
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A. September 1 – August 31 B. October 1 – September 30

C. January 1 – December 31 D. July 1 – June 30



FUNDS FOR EACH PHASE OF WORK MUST BE 
AUTHORIZED PRIOR TO ANY WORK BEING 

PERFORMED.
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A. True B. False



FHWA 

• Remember once your funding is authorized for a phase of funding, that starts 

the clock with FHWA.  

• You must submit a claim for FHWA every 6 months to know there is activity 

progressing on your project.

• Period of Performance – NCDOT allows up to five years for completion of 

project. Completing project doesn’t mean complete construction. Completion 

means to complete all construction activities, acceptance of the project, and 

submission of a final reimbursement package to the Department.
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EBS PORTAL

• Make sure you complete form to be granted access to EBS

• EBS is a workflow system where the LGA will:

• Request an agreement

• Submit documents for review

• Request funding authorizations

• Submit reimbursement requests

•  Remember

• Submitting Documents starts a workflow; Attaching Documents does not!!
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PROFESSIONAL SERVICES
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Procurement of Professional Services 
for a Project-Specific contract

Procurement of an ON-CALL 
Contract

Work done by In-House staff



RULES OF THUMB

• If we’re (NCDOT) paying for it, we want to know about it up front.

NCDOT must review proposed costs before the LGA incurs them

• All procurement must be competitive

• No advertisement prior to funding authorization

Limited exceptions to these rules
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RESOURCES
NCDOT Connect Site – 

https://connect.ncdot.gov/municipalities/Funding/Pages/default.aspx

Or go to connect.ncdot.gov
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https://connect.ncdot.gov/municipalities/Funding/Pages/default.aspx


Transportation

LOCAL PROJECT RESOURCE
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• From the website click on 
Local Governments

• Local Projects

• Lots of forms/templates 

• EBS Guidance



WEBSITE PROFESSIONAL SERVICES

15



TYPICAL PROJECT DELIVERY STEPS
✓ Agreement

✓ -------------Preliminary Engineering Authorization-------------

• Procure Professional Services

Environmental Document (required)

ROW Plans (required)
-------------Right of Way Authorization-------------

• Acquire Right of Way

• Relocate Utilities

Right of Way/Utility/RR Certification (required)

Final Plans, Contract Proposal and Estimate (PS&E) (required)
-------------Construction Authorization-------------

• Advertise and Let Construction Contract

• Construct & Administer Contract

Final Inspection (required)

• Final Reimbursement
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PROFESSIONAL SERVICES

• All professional services procurement must be in accordance with 23 CFR 

172.

• LGA must have their own written procedures or they can comply with 

NCDOT’s Policies and Procedures for Procurement and Administration of 

Major Professional or Specialized Services Contracts

• Read 23 CFR 172

• Review Professional Services section of Agreement and Handbook

• Refer to NCDOT’s Policies and Procedures 

• Utilize DOT’s template for a Request for Letters of Interest (RFLOI)
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INITIATING THE PRELIMINARY ENGINEERING PHASE

If PE funding is an eligible phase of work, then after Agreement is executed, the 

LGA has three choices:

1. Request to advertise an RFLOI for a project specific contract (or on-call 

contract)

2. Request to use a previously solicited on-call contract

3. Request to use in-house services
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REQUEST FOR LETTERS OF INTEREST (RFLOI)

• LGAs must complete an RFLOI for engineering 

services; either for design or for construction 

engineering and inspection (CEI).

• Use the template on the NCDOT Connect site

• Submit draft RFLOI through EBS Portal.
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SUBMIT THROUGH EBS PORTAL
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SUBMIT DOCUMENTS
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SUBMIT DOCUMENTS
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ATTACH DOCUMENTATION
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REVIEW OF RFLOI

• LPMO and Division

• Dates

• Payment Terms

• Scope and Work Codes

After review and coordination with LGA on timing of 

advertisement, PE will be available to request.
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ADVERTISE RFLOI

• Submit final version of RFLOI with dates

• DOT will post on website

https://connect.ncdot.gov/letting/Pages/Private-Engineering-Firm-Advertisements-.aspx 

• LGA may post on their website

• Do not recommend soliciting directly to consultants*

• Make sure PE funding is authorized*

*There is an exception to this..
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SELECTION OF PEF

• Receive and review all Letters of Interest (LOIs)

• Evaluate all firms in accordance with the published evaluation criteria

• Nominal criteria (location and SPSF)

• Select most qualified firm – make sure all consultants are prequalified 

in the work codes advertised

• Recommend using consultants who have already been pre-audited 

by NCDOT.
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SELECTION OF PEF

• LGA will submit 

o Request for concurrence in selection (use template)

• Select either:

o “PE – PEF Selection Process” 

o “CEI – PEF Selection Process” to submit your documents.

• You will receive back a concurrence letter for your selection.

• At that time, LGA will schedule a scoping meeting, if needed, to determine 

tasks
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SUBMIT CONCURRENCE FOR SELECTION 
OF PEF

ATTACH IN EBS: 

1. HOW LGA RATED THE FIRMS FOR SELECTION

2. ATTACH A LETTER REQUESTING CONCURRENCE (USE TEMPLATE FROM WEBSITE)
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REVIEW OF COST PROPOSAL

Consultants should use the applicable spreadsheets found under Forms at this 

website: 

https://connect.ncdot.gov/business/consultants/Pages/default.aspx

 Planning & Design

 NCDOT Workday Estimate Form

Construction Engineering & Inspection

 CEI Technicians’ Scope and Estimate Form
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REVIEW OF COST PROPOSAL

• Once LGA is concurrence with cost proposal, submit for review in EBS portal.  

Select:

o PEF Tasks and Mandays/Hours with Rates

o CEI Cost Spreadsheet

• The tasks, man-hours and rates will be reviewed by Division and External Audit.

• LPMO will return for any revisions needed.

• Submit for final review and concurrence with amount.
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SUBMIT IN EBS COST PROPOSAL - PE

https://connect.ncdot.gov/business/consultants/Pages/Guidelines-Forms.aspx 
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SUBMIT IN EBS COST PROPOSAL
CEI SERVICES

https://connect.ncdot.gov/business/consu

ltants/Pages/Guidelines-Forms.aspx 

32

https://connect.ncdot.gov/business/consultants/Pages/Guidelines-Forms.aspx
https://connect.ncdot.gov/business/consultants/Pages/Guidelines-Forms.aspx


REVIEW OF CONSULTANT CONTRACT

• Once DOT concurs with Cost Estimate, submit draft contract under the 

following:

o PEF Contract – Design or ROW

o PEF Contract – CEI

• Include certification of Contract Provisions (template available)

• Payment terms for Design/Planning are generally Lump sum and CEI are 

Cost Plus.*
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CONSULTANT CONTRACT

• The Department will review contract to ensure appropriate 

payment terms and costs are the same  as approved in the Audit 

Report.

• The LGA will receive an approval letter, then submit the executed 

Consultant Contract in EBS for the Project file before requesting 

any reimbursement.
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CONSULTANT CONTRACT IN EBS
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ATTACH IN EBS:

CONSULTANT 

CONTRACT 

(WITH APPROVED AMOUNT 

AND CONTRACT 

PROVISIONS FOR NON-

FEDERAL ENTITIES.)



QUESTIONS? 
NOW WE WILL MOVE TO ON-CALL CONSULTANTS

 

36



USE OF ON-CALL CONSULTANT

• Use of on-call consultant must meet certain requirements:

o Solicitation and selection in accordance with 23 CFR 172

o Procurement must be less than five years previously

o Master Agreement must include federal contract provisions

• Submit request for use of on-call consultant (use template letter) 

and current Master Agreement.
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NEW ON-CALL CONTRACT

***All Coordination is handled by e-mail***

• Submit draft RFLOI for on-call consultant

• Advertise and Select pool of consultants

• Submit letter for concurrence with selection and draft 

Master Agreement.

• If an on-call was previously selected, NCDOT still needs to 

see the process for that solicitation and selection
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USING ON-CALL CONSULTANT FOR A PROJECT

On Call Consultant Process has been approved – this may have happened last week 

or two years ago.

• Submit a request to select Firm A for Project B in EBS (PEF Selection), include the 

previous NCDOT concurrence with the on-call process

• After concurrence with selection of Firm A, submit a request for PE funding on that 

project in EBS.

• When funds are authorized, proceed with negotiation with selected consultant for 

specified task order

• Submit task order cost proposal for review and approval

• Submit final signed task order
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SUBMIT IN EBS PEF SELECTION - PE
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Submit in EBS:

1. Letter selecting Firm A (from on-call pool)

2. Executed Master Agreement with Firm A

3. Documentation that NCDOT concurred with your 

on-call process

NCDOT will review and provide concurrence



SUBMIT IN EBS PEF TASKS AND MANDAYS
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Submit in EBS:

1. Tasks/Manday Rates Worksheet for the Task 

Order

NCDOT will review and provide concurrence



CONSULTANT CONTRACT IN EBS
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ATTACH IN EBS:

SIGNED CONSULTANT 

TASK ORDER 

(WITH APPROVED AMOUNT)



QUESTIONS? 
NOW WE WILL MOVE TO IN-HOUSE STAFF
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USE OF IN-HOUSE STAFF

• LGAs may use qualified, in-house staff to perform needed 

design work and request reimbursement

• Estimated costs and scope of work should be reviewed by 

NCDOT prior to initiating work.

• Submit a request to utilize in-house staff:

o Explanation of use of staff (scope of work, qualifications of staff)

o Cost breakdown (phase of work, wage rates, other direct costs)

o Submit under PEF Tasks/Mandays with Rates
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LOTS OF INFORMATION!!!

ANY FINAL QUESTIONS??
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TYPICAL PROJECT DELIVERY STEPS
✓ Agreement

✓ -------------Preliminary Engineering Authorization-------------

✓ Procure Professional Services

Environmental Document (required)

ROW Plans (required)
-------------Right of Way Authorization-------------

• Acquire Right of Way

• Relocate Utilities

Right of Way/Utility/RR Certification (required)

Final Plans, Contract Proposal and Estimate (PS&E) (required)
-------------Construction Authorization-------------

• Advertise and Let Construction Contract

• Construct & Administer Contract

Final Inspection (required)

• Final Reimbursement 47



@NCDOT

@NCDOT

NCDOT

ncdotcom

Contact Us

ncdot_comm

NCDOTcommunications

www.ncdot.gov

Sheila Atwood – Divisions 5, 7-9

sbatwood@ncdot.gov 

919-707-6625
Marta Matthews, Local Programs Manager 

mtmatthews@ncdot.gov 

919-707-6626

Justin Jorgensen – Divisions 10-14

jdjorgensen@ncdot.gov

919-707-6631

Leah Roberts – Divisions 1-4, 6
llroberts@ncdot.gov 

919-707-6630

mailto:sbgibbs@ncdot.gov
mailto:mtmatthews@ncdot.gov
mailto:jdjorgensen@ncdot.gov
mailto:sbgibbs@ncdot.gov


Thank you!
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