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“The difference between the right word and 
almost the right word is really a large matter-

it’s the difference between lightning and a 
lightning bug.” –Mark Twain
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Contract Standards and Development 
Unit Website

Standard Specifications, Roadway Standard 
Drawings, Pay Items, and Other Resources
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CS&D Unit Website

PS&E, Provisions & Processes - 
Quest for a Better Proposal (and reduced addendums)



How the Automated Proposal Application 
(APA) and Website Can Help 

Create a Better Proposal!
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Why use APA?

• Has the latest provisions designated by let date implemented for ease 
of selecting the appropriate provision for your project.

• Reason for use found in line-up sheets and within application for ease 
of properly selecting the provision of need.

• Generates the proposal, G-, R-, SSP-, P-, S-, T-, U- with a consistent 
format

• Working towards integrating other portions of the proposal & Design 
Build and NCTA processes (same goal as above)

Application use:

• Current users are NCDOT Proposal Engineers and embedded 
consultants for Division and Centrally let contracts

• Local government agencies and design firms supporting in proposal 
development pending use

Automated Proposal Application (APA)

PS&E, Provisions & Processes - 
Quest for a Better Proposal (and reduced addendums)



The APA homepage website includes:

• Instructions for APA permission rights for internal 
NCDOT and external partner proposal developers

• The application

• Provision links hub – 2018, 2024, Preconstruction 
special provisions

• 2018 and 2024 Special Provisions sites have 
linkages to all unit PSP’s.

• Preconstruction site have project specific 
provisions developed using the templates and 
writers guide

• Instructions – provision writers guide, templates, and 
word and video instructions for using the application 
(on-demand training)

• APA Line-up Sheets allow a like repository of provisions 
for those designers not developing the proposal but 
supporting the proposal process

• For more information contact specs@ncdot.gov

Automated Proposal Application (APA)

https://connect.ncdot.gov/resources/Specifications/Pages/APA.aspx
mailto:specs@ncdot.gov


Automated Proposal 
Application Website

PS&E, Provisions & Processes - 
Quest for a Better Proposal (and reduced addendums)



Building Blocks-Working Together

Plans
Proposal
Bid Sheet



What do we need to 
provide as the Blocks of 

the proposal?
Cover Sheet

Table of Contents
Instructions to Bidders

General Provisions
Roadway Provisions

Standard Special Provisions
Unit Provisions

Permits
Item Sheet or Bid Form

Forms



Cover Sheet

• Date and Time of Bid Opening
• Contract Number
• County
• Federal Aid Number
• TIP Number
• Location
• Brief Description



• INSTRUCTIONS TO BIDDERS
•

• PLEASE READ ALL INSTRUCTIONS CAREFULLY

• BEFORE PREPARING AND SUBMITTING YOUR BID.

•

• All bids shall be prepared and submitted in accordance with the following requirements.  Failure to comply 

with any requirement may cause the bid to be considered irregular and may be grounds for rejection of the bid.

•

• TRADITIONAL PAPER BIDS:

1. The bid form furnished by LOCAL GOVERNMENT AGENCY (LGA) NAME with the proposal shall be used and 

shall not be altered in any manner.  DO NOT SEPARATE THE BID FORM FROM THE PROPOSAL! Return the entire 

proposal with your bid.  

• 2. All entries on the itemized proposal sheet (bid form) shall be written in ink or typed.

• 3.     The Bidder shall submit a unit price for every item on the itemized proposal sheet (bid form).  The unit prices for 

the various contract items shall be written in figures. Unit prices shall be rounded off by the Bidder to contain no 

more than FOUR decimal places.

• 4. An amount bid shall be entered on the itemized proposal sheet (bid form) for every item.  The amount bid for 

each item shall be determined by multiplying each unit bid by the quantity for that item, and shall be written in 

figures in the "Amount" column of the form.

• 5. The total amount bid shall be written in figures in the proper place on the bid form.  The total amount bid shall 

be determined by adding the amounts bid for each item.
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General Provisions

• Dates of Availability
• Completion Dates
• ICT’s
• Liquidated Damages
• Delays of Entry on Parcels
• Possible Conflicts with 

other Projects
• Fuel Price Adjustments
• DBE Provisions with Goals
• Placed at the Front of the 

Proposal
• Normally not Pay items in 

this Section



Roadway Items

• Special Provisions not covered in 
Spec Book

• Examples: curb ramps,  Shoulder 
Treatment, Bridge Approach Fills

• These Provisions Should Always 
Have an Associated Pay Item or 
an Explanation why 
Not(Incidental to the Work)
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Unit Provisions

• Structures
• Utilities
• Erosion Control
• Lighting
• Signals
• Specialized  Subcontractors 

perform much of this work
• As Before, This section May 

Include Items Not Found in 
NCDOT Specifications



Permits



Forms



Item sheet/Bid 
sheet



Estimates

This Photo by Unknown Author is licensed under CC BY-SA

http://commons.wikimedia.org/wiki/File:Simple_calculator.png
https://creativecommons.org/licenses/by-sa/3.0/


I Didn’t Account for This

This Photo by Unknown Author is licensed under 
CC BY-NC-ND

https://bladenomics.wordpress.com/
https://creativecommons.org/licenses/by-nc-nd/3.0/


What Do I Consider?

• Pull available data from recent projects 
with similar work

• Check statewide and Division bid 
averages

• Consider mitigating issues
 is there presence of rock impact
 access issues for residential or business
 work zone access
 ICT’s
 Contract Time
 Current Projects
 Utilities
 Quantities
 Location
 Are there specialized items
 



What may make the contractor nervous(Risks)



Questions?



Contact Us

@NCDOT

@NCDOT NCDOT

ncdotcom NCDOTcommunications

ncdot.gov

NCDOTcommunications

ncdotcom

View All Channels

Matt Jones

mwjones2@ncdot.gov

336-747-7800

Jeff Turner

wjturner@ncdot.gov

336-747-7800

https://twitter.com/ncdot
https://www.facebook.com/NCDOT
https://www.linkedin.com/company/ncdot
https://www.instagram.com/ncdotcom/
https://www.youtube.com/ncdotcommunications
https://www.flickr.com/photos/ncdot/albums
https://www.threads.net/%40ncdotcom
https://www.youtube.com/ncdotcommunications
https://www.ncdot.gov/news/social-media/Pages/default.aspx


Thank you!
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