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Where we fit in the 
overall process

IPD Process Map

https://connect.ncdot.gov/projects/Integrated-Project-Delivery/Guidance%20and%20Templates/Project%20Development%20Process%20Maps%20and%20Project%20Development%20Deliverables%20Guide.pdf


What we 
are 

responsible 
for

Unit/Group/Team Subject Matter
Contact 
Name Position E-mail Phone

Environmental Analysis Unit 
(EAU) Phil Harris Unit Head pharris@ncdot.gov

919-707-
6123

Public Involvement, Community Studies 
& Visualization (PICSViz) Group Public Involvement Jamille Robbins Group Leader jarobbins@ncdot.gov

919-707-
6085

PICSViz Group - Public Involvement

Stakeholder outreach including Limited English 
Proviciency (LEP) populations and low income 
and minority communities (EJ), creating a 
Public Involvement website, sending out 
Landowner Notifications, Newsletters & 
Postcard templates & review, mailing lists Diane Wilson Senior PI Officer pdwilson1@ncdot.gov

919-707-
6073

PICSViz Group - Community Studies

Community Characteristics and Impacts, 
Indirect & Cumulative Impacts, Environmental 
Justice

Harrison 
Marshall Team Leader hmarshall@ncdot.gov

919-707-
6079

PICSViz Group - Visualization
Visualization - creating videos or renderings 
for public meetings David Hinnant Team Leader dbhinnant@ncdot.gov

919-707-
7050

Traffic Noise & Air Quality Group

Preliminary traffic noise modeling, analyses 
and Traffic Noist Reports (TNR), and project 
level air quality modeling, analyses and 
reports Missy Pair Group Leader mpair@ncdot.gov

919-707-
6064

Cultural Resources Historic Architecture & Archaeology
Jamie 
Lancaster Group Leader jlancaster@ncdot.gov

919-707-
6065

Cultural Resources Group - Historic 
Architecture

Section 106 Historic Architecture reviews and 
consultations Mary Pope Furr Team Lead mfurr@ncdot.gov

919-707-
6068

Cultural Resources Group - Archaeology
Section 106 Archaeological reviews and 
consultations, tribal coordination Matt Wilkerson Team Lead mtwilkerson@ncdot.gov

919-707-
6089

Mitigation and Modeling Wetland mitigation & mitigation policy issues LeiLani Paugh Group Leader lpaugh@ncdot.gov
919-707-
6146

Biological Surveys
Protected species field surveys, Biological 
Assesments, Section 7 consultations Marissa Cox Group Leader mrcox@ncdot.gov

919-707-
6153

Environmental Coordination & 
Permitting (ECAP)

Natural Resource Technical Reports (NRTR), 
Wetland Delineations, 404 Permitting Carla Dagnino Group Leader cdagnino@ncdot.gov

919-707-
6110

Environmental Policy Unit (EPU)
Derrick 
Weaver Unit Head dweaver@ncdot.gov

919-707-
6253

Environmental Policy Unit (EPU) -
Eastern 

Environmental policy questions for Eastern 
Divisions 1-6 & 8, questions related to 
NEPA/SEPA, document review, merger 
information and meetings Colin Mellor Eastern Team Lead cmellor@ncdot.gov

919-707-
6139

Environmental Policy Unit (EPU) -
Western 

Environmental policy questions for Western 
Divisions 7 & 9-14, questions related to 
NEPA/SEPA, document review, merger 
information and meetings John Jamison Western Team Lead johnjamison@ncdot.gov

919-707-
6140

Hydraulics Unit
Stephen 
Morgan

State Hydraulics 
Engineer smorgan@ncdot.gov 

919-707-
6739

Highway Stormwater Program

NPDES stormwater permit compliance 
including Post-Construction Stormwater 
Program and BMP design Andy McDaniel

Engineering 
Supervisor ahmcdaniel@ncdot.gov 

919-707-
6737
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https://connect.ncdot.gov/resources/Environmental/Pages/default.aspx
https://connect.ncdot.gov/resources/Environmental/Pages/default.aspx
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• What is NEPA?
• National Environmental Policy Act (NEPA)
• It is a Process Law – it doesn’t dictate an outcome, it 

dictates a process

• What triggers NEPA?
• Any federal nexus (e.g. FHWA funds, federal permit, 

etc.) requires the implementation of the “NEPA 
Process”.

• For the purposes of NCDOT’s CE Agreement we are 
dealing specifically with FHWA funds or an 
Interchange Access Report being our NEPA triggers

• NEPA 101 
• NCDOT is hosting a two-day training course that may 

eventually be made available to outside staff (stay in 
touch!)



The NEPA 
Umbrella

Environmental 
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FHWA NEPA-Related 
Legislation, Procedures and 

Guidance



NEPA 101
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Under NEPA, there are three classes of action:
• Environmental Impact Statement (EIS)
• Environmental Assessment (EA)
• Categorical Exclusion (CE)

– There are three Types of CE’s: I, II, and III 
where we’ll spend most of our time today

7



NEPA 101

Environmental Documentation

Type I and II activities are defined in two lists 
drawn from 23 CFR 771.117(c), which FHWA 
defined as not involving significant impacts

8



Programmatic CE Agreement between 
FHWA and NCDOT
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The Agreement does the following:
• Continues NCDOT responsibility for verifying 

a project is a CE.
• Defines threshold criteria when FHWA 

signature is required.

• Updates Type III CE’s to checklist, approval by FHWA is 
still required.  

• Updates (expands) the list of approved Type I and Type 
II activities.

• Creates an annual NCDOT/FHWA compliance review 
(NOT an audit, but close!).

• Previously, FHWA often signed CE’s,                                                          
Now, NCDOT will be signing most CE’s for Type I 
and II projects. 

https://connect.ncdot.gov/resources/Environmental/PDEA%20Procedures%20Manual%20Documents/CE%20Agreement%20with%20FHWA.pdf
https://connect.ncdot.gov/resources/Environmental/PDEA%20Procedures%20Manual%20Documents/CE%20Agreement%20with%20FHWA.pdf


Programmatic CE Agreement 
Effective Date
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January 27, 2017 - Programmatic CE Agreement signed.

April 27, 2017 – Programmatic CE Effective date.

A revised agreement is concluding and 
will be released shortly – no major 

changes expected
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Type III

Type I & II 
Ground 
Disturbing

Type I -
Non Ground 
Disturbing

99.9% Categorical Exclusions
Old Forms New Checklists



Type I – Non-Ground Disturbing
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Examples:
• Program activities, such as planning and research activities; grants 

for training 
• Activities included in the State's "highway safety plan" 
• Alterations to facilities or vehicles in order to make them accessible
• Transfer of Federal lands 
• Acquisition of scenic easements
• Determination of payback
• Ridesharing activities 
• Bus and rail car rehabilitation



Type I and II – Ground Disturbing
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Examples:
• Construction of bicycle and pedestrian lanes, paths, and facilities
• Landscaping
• Installation of fencing, signs, pavement markings, small passenger 

shelters, traffic signals, and railroad warning devices
• Replacement of Guardrail



Type I and II – Ground Disturbing
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More Examples:
• Modernization of a highway by resurfacing, restoration, rehabilitation, 

reconstruction, adding shoulders, or auxiliary lanes
• Highway safety or traffic operations improvements
• Bridge rehabilitation, reconstruction, or replacement or the 

construction of grade separation to replace at-grade rail crossings



CE Checklist Basics
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STIP Project No.  
WBS Element
Federal Project No.  

A. Project Description: (Include project scope and location, including 
municipality and county.  Refer to the attached project location map 
and photos.)  Note:  The project description should match the 
approved project description in the STIP.

Section A:  Project Description



CE Checklist Basics
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B. Description of Need and Purpose
• For most Type I and Type II Projects, this can be a simple 

description (i.e., need to install guardrail for safety).

Section B:  Description of Need and Purpose

Section C:  Categorical Exclusion Action Classification

C. Categorical Exclusion Action Classification– Select if Type I, Type II, 
or Type III.

☐ TYPE I 
☒ TYPE II 
☐ TYPE III



CE Checklist Basics
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B. Proposed Improvements – Select the Type I or Type II Activity that 
applies to the project.  

Section D:  Proposed Improvements

Example:  For a Greenway you may select:

3.  Construction of bicycle and pedestrian 
lanes, paths, and facilities.



CE Checklist Basics
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E.  Special Project Information:

Section E:  Special Project Information

Anything that drove your project decision or drove a project 
commitment should be summarized here, for example:

• Costs
• Traffic
• Public Input
• Resource Agency Input
• Impact Summary 
• Site conditions
• Etc. 



CE Checklist Basics
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Section F: Project Impact Criteria Checklists

• This section is the heart of the form and is here to verify that we’ve 
considered a number of federal laws and in particular to identify any 
issues which might require and FHWA approval.

• A “Yes” check mark will require discussion in Section G.



Laws and Regulations
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• Section 4(f) Transportation Act
• Public Areas and Historic Resources

• Section 106 Historic Act
• Historic Resources, SHPO Concurrence

• Section 7 Endangered Species Act
• Federally Protected Species

• Section 404 Clean Water Act
• Wetland/Stream Permitting



CE Checklist Basics
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Section G: Additional Documentation

G. Additional Documentation Required for Unfavorable (“Yes” box 
checked) Responses in Section G

Discussion regarding all unfavorable responses in Section F should be 
provided below.  Additional supporting documentation may be attached, 
as described in the checklist slides.  This includes a summary of 
coordination activities, as well as avoidance and minimization efforts.
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Section H: Project Commitments

Project Commitments “Greensheet” (Section H) is a tool for passing along and 
following through with commitments made at various stages of a project.  
They can be things like a fish (trout/anadromous) moratorium or required 
detour coordination.

If no commitments, include the Greensheet with the comment “no project 
commitments.”



CE Checklist Basics
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What to add to a CE as an attachment

It is required to add the following to a CE:
• Vicinity map
• Any concurrence letters from resource agencies saying they agree 

with the project effects and may have associated commitments        
Section 106, Section 7, Merger agreements

At your discretion you might add Environmental Features Map showing 
a plan view of the design footprint and RW

No More 90 -200 page long CE’s!



Non-Ground Disturbing CE
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Under the previous agreement, Type I project documentation ranged 
from:  
nothing at all -> 

memo in the file -> 
8 page PCE

Using the new format and attachments:  4 pages



Ground Disturbing CEs – Types I & II
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Ground Disturbing Projects:  FHWA Threshold Criteria Questions
If any of these particular questions are marked “Yes,” NCDOT will only Certify the 
document and FHWA must Approve it.

If any are 
marked 
“yes”, 
FHWA 

signature 
is 

required



Ground Disturbing CE – Type III
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Under the previous agreement, Type I project documentation ranged 
from:  
nothing at all -> 

memo in the file -> 
8 page PCE

Using the new format and attachments:  4 pages



DOT/FHWA Document Approval 
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Consultations
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A consultation is a brief review of the CE to 
determine if it is still valid or if additional analysis is 
required.  It is not always required.  You determine 
when one is required by….



Consultations & Reviews
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What’s in a Consultation/Review

Environmental Documentation

30

• A verification that the contents of the original CE is still valid

• Things to consider in answering that question:
• Verify No Substantial Changes, for example:

• Is there a Major Design Change?

• Did Project expand beyond original study area?

• Have any new endangered species been added to the list in your county?

• Verify that any preconstruction project commitments have been fulfilled

• Are there any new project commitments?
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choose Right of Way or Construction

Insert Description from STIP

Insert WBS #
Insert FA #

e.g. Type IIA CE   - and- date of document 

Address Major Design Changes
Address changes of Study Area
Address new Endangered Species
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Touch Base with 
these folks by 

phone, e-mail or 
face to face

Change the title 
based on who 

prepares it 
(DEO, Planner, 

PM, etc.)
Same Person who 

Approves 
Document for 

NCDOT
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• Air quality manual
• Bald Eagle
• Census data
• Demographic tool (EJ)
• Docusign
• Endangered species by 

county
• FHWA 4(f)/de minimis
• Geoenvironmental Request 

for Input
• HPO

• NEPA
• Noise policy
• Noise manual (2016)
• Right-of-way Request Form
• Section 106

33

Reference Materials (hyperlinks)

https://connect.ncdot.gov/resources/Environmental/PDEA%20Procedures%20Manual%20Documents/2016%20NCDOT%20Air%20Quality%20Manual.pdf
https://connect.ncdot.gov/resources/Environmental/Pages/Environmental-Compliance-Guides.aspx
https://connect.ncdot.gov/resources/Environmental/PDEA%20Consultants/2013%20Demographic%20Tool%20for%20Distribution.zip
https://connect.ncdot.gov/projects/Roadway/RoadwayDesignAdministrativeDocuments/Digital%20Signatures%20on%20Let%20Plans%20Presentation.pptx
https://www.fws.gov/raleigh/species/cntylist/nc_counties.html
https://www.environment.fhwa.dot.gov/section4f/default.aspx
https://connect.ncdot.gov/resources/Environmental/PDEA%20Procedures%20Manual%20Documents/Requesting%20Geotechnical%20and%20GeoEnvironmental%20Input.pdf
https://connect.ncdot.gov/resources/Environmental/Pages/Environmental-Compliance-Guides.aspx
https://connect.ncdot.gov/resources/Environmental/PDEA%20Procedures%20Manual%20Documents/2016%20NCDOT%20Traffic%20Noise%20Policy.pdf
https://connect.ncdot.gov/resources/Environmental/PDEA%20Procedures%20Manual%20Documents/2016%20NCDOT%20Traffic%20Noise%20Manual.pdf
https://connect.ncdot.gov/resources/Environmental/PDEA%20Procedures%20Manual%20Documents/Request%20for%20RW%20Cost%20Estimate%20-%20Relocation%20EIS_Feb%202016.docx
https://connect.ncdot.gov/resources/Environmental/PDEA%20Procedures%20Manual%20Documents/Section%20106%20Coordination%20-%20USACE%20Lead%20Agency.pdf


Greensheet Template
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CE Examples
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Non-Ground Disturbing

Ground Disturbing

Type III



Training Resources
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All Resources are Available on the Connect Site at:
https://connect.ncdot.gov/resources/DMPDT/Pages/default.aspx

36

https://connect.ncdot.gov/resources/DMPDT/Pages/default.aspx
https://connect.ncdot.gov/resources/DMPDT/Pages/default.aspx
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https://connect.ncdot.gov/resources/DMPDT/DMPDT%20Webinars
/CE%20Checklist%20Training.mp4

The training on the CE checklist includes:
• Review of the new form
• Who answers the question
• How to document your response for a “Yes” or a “No”
• Legal basis for the question
• Available resources to help answer the question if applicable

https://connect.ncdot.gov/resources/DMPDT/DMPDT%20Webinars/CE%20Checklist%20Training.mp4


Permitting

Environmental Documentation

• 404/401/Buffer Permitting can get 
complicated quickly
– Allows for fill of wetlands, 

piping of streams, etc.
• Typical Permits:

– Nationwide Permits for minor impacts
– General Permit 31 when NCDOT is the 

applicant
– Individual Permits for more substantial impact 

amounts 38



Other issues to be aware of
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• NCDOT has many Programmatic 
Agreements and MOAs with agencies
– Section 106 PA
– Endangered Species agreements
– Stormwater Permit statewide (BMP Manual)
– DMS mitigation agreement

• Unfortunately, most won’t be applicable for 
municipal projects

39



When in Doubt…
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• Please feel free to contact our technical 
staff in Central offices or in the Divisions 
with technical questions

• Marta’s group can help direct you to the 
appropriate staff

• Lots of web resources to help you find the 
correct information and staff

40
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John Jamison
Environmental Policy Unit

919-707-6140
johnjamison@ncdot.gov

mailto:johnjamison@ncdot.gov
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