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Overview of Session #1

Session #1 Overview
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MPO Process
MPOs’ process for allocating funds

– Winston-Salem
– High Point
– Greensboro
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Project Screening
What should you know before you ask for 
funding?
• ROW and utility relocation estimates
• Realistic schedules
• Conflict with DOT projects

Session #1 Overview
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Programming Projects
• MTIP and STIP Process
• Timing
• How do changes impact programming

Session #1 Overview
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FHWA
• Inactivity
• Period of Performance

Session #1 Overview
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EBS Portal
• EBS Portal
• Agreement
• Authorization/Reimbursement

Session #1 Overview
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Professional Services

Professional Services
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Today’s Presentation

Professional Services

• Procurement of professional services for a 
project-specific contract

• Procurement of an on-call contract

• Work done by in-house staff
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Rules of Thumb

Professional Services

• If we’re paying for it, we want to know 
about it up front
NCDOT must review proposed costs before the 

LGA incurs them
• All procurement must be competitive
• No advertisement prior to funding 

authorization

Limited exceptions to these rules
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RESOURCES

Professional Services

NCDOT Connect Site –

https://connect.ncdot.gov/municipalities/Funding/Pages/default.aspx

Or, go to connect.ncdot.gov:
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https://connect.ncdot.gov/municipalities/Funding/Pages/default.aspx


RFLOI
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RFLOI
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Typical Project Delivery Steps
Agreement

-------------Preliminary Engineering Authorization-------------
• Procure Professional Services

Environmental Document (required)
ROW Plans (required)

-------------Right of Way Authorization-------------
• Acquire Right of Way

• Relocate Utilities
Right of Way/Utility/RR Certification (required)

Final Plans, Contract Proposal and Estimate (PS&E) (required)
-------------Construction Authorization-------------
• Advertise and Let Construction Contract

• Construct & Administer Contract
Final Inspection (required)

• Final Reimbursement

Typical Project Delivery Steps
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Professional Services
Professional Services

• All professional services procurement must be in 
accordance with 23 CFR 172.

• LGA must have their own written procedures or they can 
comply with NCDOT’s Policies and Procedures for 
Procurement and Administration of Major Professional or 
Specialized Services Contracts
o Read 23 CFR 172
o Review Professional Services section of Agreement and 

Handbook
o Refer to NCDOT’s Policies and Procedures 
o Utilize DOT’s template for a Request for Letters of Interest 

(RFLOI)
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Initiating the preliminary engineering phase

If PE funding is an eligible phase of work, then 
after Agreement is executed, the LGA has three 
choices:
1. Request to advertise an RFLOI for a project 

specific contract (or on-call contract)
2. Request to use a previously solicited on-call 

contract
3. Request to use in-house services

Initiating PE Phase
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Request for Letters of Interest (RFLOI)

• LGAs must complete an RFLOI for 
engineering services; either for design or 
for construction engineering and 
inspection (CEI).

• Use the template on the NCDOT Connect 
site

• Submit draft RFLOI through EBS Portal.

Letters of Interest (LOI)
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Submit through EBS Portal
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Submit Documents

Submit Documents
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Submit Documents

Submit Documents
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Attach Documentation

Submit Documents
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Review of RFLOI

Professional Services

• LPMO and Division
• Dates
• Payment terms
• Scope and Work codes

After review and coordination with LGA on 
timing of advertisement, PE will be available 
to request.
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Advertise RFLOI

Professional Services

• Submit final version of RFLOI with dates
• DOT will post on website
https://connect.ncdot.gov/letting/Pages/Private-Engineering-Firm-Advertisements-.aspx

• LGA may post on their website
• Do not recommend soliciting directly to 

consultants*
• Make sure PE funding is authorized*

*There is an exception to this
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Selection of PEF

Professional Services

• Receive and review all Letters of Interest (LOIs)
• Evaluate all firms in accordance with the 

published evaluation criteria
• Nominal criteria (location and SPSF)
• Select most qualified firm – make sure all 

consultants are prequalified in the work codes 
advertised

• Recommend using consultants who have 
already been pre-audited by NCDOT.
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Selection of PEF

Professional Services

• LGA will submit 
– Request for concurrence in selection (use template)

• Select either:
– “PE – PEF Selection Process” 
– “CEI – PEF Selection Process” to submit your 

documents.
• You will receive back a concurrence letter for 

your selection.
• At that time, LGA will schedule a scoping 

meeting, if needed, to determine tasks
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Review of Cost Proposal

Cost Proposal

Consultants should use the applicable spreadsheets found 
under Forms at this website: 
https://connect.ncdot.gov/business/consultants/Pages/default.aspx

Planning & Design
NCDOT Scope and Manday Estimate Form

Construction Engineering & Inspection
CEI Technicians’ Scope and Estimate Form
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Review of Cost Proposal

Cost Proposal

• Submit cost proposal for review in EBS portal.  Select:
– PEF Tasks and Mandays/Hours with Rates, or
– CEI Cost Spreadsheet

• The tasks, man-hours and rates will be reviewed by our 
Professional Services Office and External Audit.

• LPMO will return for any revisions needed.

• Submit for final review and concurrence with amount.
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Review of Consultant Contract

Consultant Contract

• Once DOT concurs with Cost Estimate, submit draft 
contract under the following:
– PEF Contract – Design or ROW
– PEF Contract – CEI

• Include certification of Contract Provisions (template 
available)

• Payment terms for Design/Planning are generally Lump 
sum and CEI are Cost Plus.*
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Consultant Contract

Consultant Contract

• The Department will review contract to ensure 
appropriate payment terms and costs are the same  
as approved in the Audit Report.

• The LGA will receive an approval letter, then submit 
the executed Consultant Contract in EBS for the 
Project file before requesting any reimbursement.
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Professional Services

QUESTIONS??
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Use of On-Call Consultant

Consultant Contract

• Use of on-call consultant must meet certain 
requirements:
– Solicitation and selection in accordance with 23 CFR 172
– Procurement must be less than five years previously
– Master Agreement must include federal contract provisions

• Submit request for use of on-call consultant (use 
template letter) and current Master Agreement.
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Use of On-Call Consultant

Consultant Contract

• After concurrence with use of on-call, submit a 
request for PE funding

• When funds are authorized, proceed with 
negotiation with selected consultant for specified 
task order

• Submit task order cost proposal for review and 
approval

• Submit final signed task order
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Professional Services

QUESTIONS??
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Use of In-House Staff

Consultant Contract

• LGAs may use qualified, in-house staff to perform 
needed design work and request reimbursement

• Estimated costs and scope of work should be 
reviewed by NCDOT prior to initiating work.

• Submit a request to utilize in-house staff:
– Explanation of use of staff (scope of work, qualifications of 

staff)
– Cost breakdown (phase of work, wage rates, other direct 

costs)
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Timeline of three options
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New Solicitation for PEF Use of Existing On-Call contract Work by In-House Staff
(Project Specific/On-Call)

AGREEMENT EXECUTED AGREEMENT EXECUTED AGREEMENT EXECUTED

Submit Draft RFLOI Submit request to use existing on-call 
contract & receive concurrence

Submit request to use qualified in-
house staff & receive concurrence

Include: Include:

 - letter of request

 - master agreement  - cost breakdown

Submit Change Request - PE Submit Change Request - PE Submit Change Request - PE

PE FUNDING AUTHORIZATION PE FUNDING AUTHORIZATION PE FUNDING AUTHORIZATION

Advertise RFLOI
Select most qualified & submit for 

concurrence
Negotiate cost proposal & submit for 

concurrence
Negotiate task order with on-call 

consultant & submit for concurrence

Draft Contract & Submit for concurrence
Submit executed contract Submit final signed task order

Start work Start Work Start Work

 - process of solicitation/selection
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Professional Services

FINAL QUESTIONS??
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