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Professional Services

Overview of Session #2

• Procurement of services for a project-
specific contract and an on-call 
contract

• Work done by in-house staff

3



RESOURCES

Overview of Session #2

NCDOT Connect Site –

https://connect.ncdot.gov/municipalities/Funding/Pages/default.aspx

Or, go to connect.ncdot.gov:
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https://connect.ncdot.gov/municipalities/Funding/Pages/default.aspx
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Overview of Session #2
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Rules of Thumb

Overview of Session #2

• If we’re paying for it, we want to know 
about it up front
NCDOT must review proposed costs before the 

LGA incurs them
• All procurement must be competitive
• No advertisement prior to funding 

authorization

Limited exceptions to these rules
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Typical Project Delivery Steps
Agreement

-------------Preliminary Engineering Authorization-------------
• Procure Professional Services

Environmental Document (required)
ROW Plans (required)

-------------Right of Way Authorization-------------
• Acquire Right of Way

• Relocate Utilities
Right of Way/Utility/RR Certification (required)

Final Plans, Contract Proposal and Estimate (PS&E) (required)
-------------Construction Authorization-------------
• Advertise and Let Construction Contract

• Construct & Administer Contract
Final Inspection (required)

• Final Reimbursement

Overview of Session #2
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True of False?

Overview of Session #2

NCDOT will reimburse me for consultant 
costs that I incurred prior to execution of our 

municipal agreement.
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True of False?

Overview of Session #2

NCDOT will reimburse me for consultant 
costs that I incurred prior to execution of our 

municipal agreement.

FALSE
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True of False?

Overview of Session #2

I can advertise for an on-call consultant 
contract prior to having an agreement 

executed.
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True of False?

Overview of Session #2

I can advertise for an on-call consultant 
contract prior to having an agreement 

executed.

TRUE
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Multiple Choice

Overview of Session #2

How far can I go in the process to get an on-
call consultant on board before I need to 

have funding authorization?

a. Select a consultant, but not negotiate costs
b. Negotiate a contract, but not execute.
c. Execute a contract, but not issue a notice to 

proceed
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Multiple Choice

Overview of Session #2

How far can I go in the process to get an on-
call consultant on board before I need to 

have funding authorization?

a. Select a consultant, but not negotiate costs
b. Negotiate a contract, but not execute.
c. Execute a contract, but not issue a notice to 

proceed
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True of False?

Overview of Session #2

NCDOT will provide a template for a 
Request for Letters of Interest (also known 

as Request for Qualifications)
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True of False?

Overview of Session #2

NCDOT will provide a template for a 
Request for Letters of Interest (also known 

as Request for Qualifications)

TRUE
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True of False?

Overview of Session #2

NCDOT will provide a template for 
consultant contract.
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True of False?

Overview of Session #2

NCDOT will provide a template for 
consultant contract.

FALSE
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Multiple Choice

Overview of Session #2

When can I advertise for a CEI consultant?

a. After construction funding is authorized.
b. Before construction funding is authorized.
c. Either before or after construction funding is 

authorized.
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Multiple Choice

Overview of Session #2

When can I advertise for a CEI consultant?

a. After construction funding is authorized.
b. Before construction funding is authorized.
c. Either before or after construction funding is 

authorized.
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True of False?

Overview of Session #2

NCDOT needs to review and approve 
consultant costs even if NCDOT is not 

participating is those costs.
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True of False?

Overview of Session #2

NCDOT needs to review and approve 
consultant costs even if NCDOT is not 

participating is those costs.

FALSE
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Professional Services
Overview of Session #2

• All professional services procurement must be in 
accordance with 23 CFR 172.

• LGA must have their own written procedures or they can 
comply with NCDOT’s Policies and Procedures for 
Procurement and Administration of Major Professional or 
Specialized Services Contracts
o Read 23 CFR 172
o Review Professional Services section of Agreement and 

Handbook
o Refer to NCDOT’s Policies and Procedures 
o Utilize DOT’s template for a Request for Letters of Interest 

(RFLOI)
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Environmental Documentation

Overview of Session #2

• NEPA and the “umbrella”
• Categorical Exclusion

– Environmental Assessment 
– Environmental Impact Statement

• Resource Agency Coordination
• Most approval has been delegated to 

NCDOT
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Overview of Session #2

QUESTIONS??
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